May 19, 2003

REQUEST FOR PROPOSAL NO. 03-049
EASTERN GATEWAY FREEWAY CORRIDOR IMPROVEMENT STUDY

The Southern Cdifornia Association of Governments (SCAG) is soliciting
proposds in response to Request for Proposa (RFP) No. 03-049, Eastern
Gateway Freeway Corridor Improvement Study. The RFP is comprised of the
followingeight parts presented herein as atachments:

Scope of Work

Proposd Information, Organization, and Content
Proposa Evauation Form

Interview Evauation Form

Contract Budget Explanatory Information
Debarment and Suspension Certification

SCAG Conflict of Interest Form

SCAG Vendor/Consultant Application

ONOU A~ WDNE

Firms wishingto respond to RFP No. 03-049 should submit their proposd to the
attention of Anthony M. Piunno, Jr., Senior Contracts Administrator, by 3:00 PM
(Pacific) on June 26, 2003 at the address that follows:

Southern Cdifornia Association of Governments
818 W. 7" Street, 12" Floor
Los Angeles, CA 90017

A pre-bid conference will be held at SCAG on Wednesday, May 28, 2003 at 2:00 p.m.
All prospective bidders are encouraged to attend the pre-proposal conference.

Your proposa must bereceived at SCAG by the deadline specified above. We will
not accept late submittals. We dso will not accept faxed or eectronicaly sent
proposas. Any proposd received after the deadline will be returned to the
consultant/vendor without further consideration.

Respondents should fully address al components of this RFP and be especidly
mindful of thefollowing stipulations:



SCAG reserves the right to disquaify any and dl proposds that are not
submitted in accordance with the required format described in this RFP.

Proposds must include a line item budget in the format and detal shown in
Attachment 5. A similar detailed budget is required of each subcontractor whose
portion of thework is $25,000 or more.

Any proposa exceeding the budget specified in this RFP will not be accepted.

Funding for this project is contingent upon availability of funds at the time
of contract award.

SCAG does not reimburse respondents for the cost of proposa preparation, even
in the event of RFP cancellation.

Proposds must be printed/copied on recycled paper that has at least 20% post-
consumer materid. Three(3) ring binders will not be accepted, however, spira or
comb binding will be alowed.

The Debarment and Suspension Certification must be fully completed by al
parties to the proposd (primeand dl subcontractors).

The SCAG Conflict of Interest Form must be fully completed by any parties to
the proposa whose portion of the overdl work is vaued a $25,000 or more. All
persons or firms seeking contracts vaued a $25,000 or more must complete and
submit this SCAG Conflict of Interest Form to SCAG dong with your contract
proposa. Thisrequirement aso gpplies to any proposed subcontractors whose
portion of the overal work is vaued a $25,000 or more.

The three references that are required in Attachment 2 should not include any
CAG staff.

Disadvantaged Business Enterprises (DBES), as defined in Title 49, Part 26 of
the Code of Federal Regulations, are strongy encouraged to apply.

All offerors should ensure that they have completed and submitted a SCAG
Vendor/Consultant Application, which has been provided as Attachment 8 of
this proposal. Applications can aso be obtained on-line a www.scag.ca.qov,
under “ News and Announcements.” The gpplication is mandatory for al primes,
but optional for subcontractors. Please be advised that if you received a postcard
notification for this RFP, you are on our pre-quaified vendor’s list and do not
need to fill out an gpplication.




The maximum period of performance for this contract is 36 months, which is subject
to available funding and satisfactory performance. Cost proposas should be
prepared for the entire 36-month period, but broken out into three 12-month
increments.

If you have any technicad questions regarding the Scope of Work, please contact
Mak Griffin a (213) 236-1906 or giffin@scag.cagov. Administrative questions
should be directed ether to Anthony M. Piunno, Jr. a (213) 236-1887 or Sam
M ehtaat (213) 236-1813.

Sncerdy,

Karen L. Tachiki
Chief Counsd/Director of Legd Services
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Attachment 1
SCOPE OF WORK

Eastern Gateway Freeway Corridor | mprovement Study

SCOPE OF WORK

I.BACKGROUND AND OVERVIEW

A comprehensive, multi-modal corridor study will be undertaken for a nationally significant goods
movement corridor that generally extends from the Ports of Los Angeles and Long Beach, through
Los Angeles and San Bernardino Counties, to the junction of the Sate Route 60/Intersate 10 (R
60/1-10) Freeway Interchange in Riversde County. The primary transportation facilities comprising
this sudy include R 60, 1-10, Interstate 210/Sate Route 210 (1-210/R 210, formerly Sate Route
30); the combined capacity provided by these east-west freeways and other major supporting
facilitied/services in this area is loosely defined in this Sudy as the “Eastern Gateway Freeway
Corridor”. Furthermore, major north-south facilities transecting east-west alignmentswill be evaluated
as part of the overall syssem for moving people and goods in this Corridor.

The study arearangesfrom high-densty resdential, commercial, and industrial land uses at the western
terminus in the Interstate 710 (I-710) area to sections of lower density suburban and rural land uses
towards the eastern terminus, with intense trip generatorsthroughout the corridor. The transportation
system being evaluated in this study isheavily used by trucks engaged in inter and intra-regional goods
movement, serving both port and domestic traffic. The Los AngelesLong Beach ports being served by
the trangportation infrastructure are a major “gateway” for the growing Pacific Rim trade. The
Eastern Gateway of the Los Angeles Region represents one of the highest volume truck and rail goods
movement corridorsin the United Sates. T his corridor is of major importance in the digribution of
economic goods and in facilitating international trade. As such, athough the recommended
improvement and initiatives resulting from this sudy are expected to benefit the movement of both
people and goods, the movement of goodswill be of particular importance within this corridor.

The Eastern Gateway Freeway Corridor Improvement Study (Corridor Study) will evaluate
transportation system performance (e.g., freeways, arterials, bus and rail, goods movement,
etc.) within the overall corridor area. A system level analysis of the Study Area will be
performed, and a strategic route will be identified that is most significant for goods
movement activities. Transportation needs along this strategic route within the corridor
will be identified and a “Preferred Strategy” will be developed, consisting of a
comprehensive series of short-, mid-, and long-range multi-modal projects. One or more
documents will be prepared for project development along the designated strategic route
based upon results of the Preferred Strategy.

The Corridor Sudy will seek inter-modal, multi-modal transportation solutions to optimize mobility
and reduce vehicle emissons through an interdependent and integrated process. It will involve
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esablishing a close partnership among federal, sate, regional, and local agencies and other
dakeholders to seek integrated transportation solutions, through a consensus process, that enhance
public safety, environmental resources, and quality of life.

The exact geographic extent of the corridor will be defined upon commencement of the Corridor
Sudy, but will include an evaluation of key highway, bus and rail facilities proximate to the freeway
identified asthe most critical in terms of goods movement activities. The multi-modal study will also
evaluate potential Trangportation Syssem Management (T SM), Intelligent Trangportation Systems
(IT9, and Trangportation Demand Management (T DM) grategies for more efficient movement of
traffic through the corridor. The specific transportation issues evaluated and the level of analyss
performed will fulfill gtequirements of the current federal transportation program, the Transportation
Equity Act for the 21™ Century (T EA-21), Section 1308, Major Investment Sudy (MIS Integration.

The Corridor Sudy will be consstent with the format and procedures defined by the Federal Transit
Adminigration (FT A) and the Federal Highway Administration (FHWA) for a MIS (see Attachment
1).

There are anumber of important transportation planning and implementation activities underway or
recently completed within the study corridor. T hese activitiesare wide ranging in both the geographic
area of coverage and in their modal emphass. A goa of the Eastern Gateway Freeway Corridor
Improvement Sudy will build on these efforts, and will provide an overarching framework for how
Cdlifornia Department of Trangportation (Caltrans), the California Highway Patrol, and other
responsible agencies can most effectively manage the movement of people and goods within the
corridor area. Some of the related projects and studies are listed in Attachment 2,

It is important to note that the Southern California Association of Governments (SCAGs) 2001
Regional Trangportation Plan (RT P) identifiesa major investment along the SR 60 corridor within the
congrained portion of the adopted RTP. An exclusvetruck lane project, extending from 1-710 to I-
15, is listed and scheduled for completion by the year 2010, with an estimated cost of $4.3 hillion.
This project is a key component in our region’s ability to comply with the US Environmental
Protection Agency’s Air Quality Conformity requirements and, as such, will be an integral part of the
corridor analysis performed.

The attention given to various aspects of thiscorridor indicate itsimportance to the region. It isthe
major gateway for rail and truck transportation to and from the ports and the greater Los Angeles
area. Yet there hasnot been a comprehensve effort to develop an overall srategy for how to manage
traffic in this corridor, and to promote the optimum use of the corridor through transt,
Trangportation Demand Management (TDM), Trangportation Sysem Management (T SM),
Intelligent Transportation Sysem (ITS, and infrastructure improvements. This effort will help to
build on these prior and current activitiesthrough a partnership of the Southern California Association
of Governments (SCAG), two Caltrans districts, four transportation commissions, three councils of
governments, and numerous local agencies. Caltrans will be the Project Manager for this Sudy and
SCAG will be the Contract Manager. Other key agencies, such as the San Bernardino Associated
Governments (SANBAG) and Riverside County Transportation Commisson (RCT C) will be part of a
Project Management Team (PMT) to assigt the Project and Contract managers in resolving day-to-
day issueswith the consultant team.
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I[l. GOALS
T he goals of the Corridor Sudy, definedin phases, are asfollows:

(1) Phase 1 - To conduct a syssem level analyss of transportation facilities, services,
programs, and policies within the overall Sudy Area, and identify a “srategic route”
within the Sudy Area for enhancing goods movement related activities based on the
system analysis,

(2) Phase 2 - Perform acomprehensve, multimodal corridor analysisthat leadsto a “ Locally
Preferred Srategy” conssing of near-, mid-, and long-range multi-modal transportation
improvementsfor the strategic route identified in Phase 1,

(3) Phase 3 - Prepare one or more project development documents for elements of the
Locally Preferred Srategy considered to be of the highest priority along the identified
drategic route, based on a consensus process among stakeholders and the needs of the
region. Recognizing the importance of goods movement and also the need to meet
regiona Air Quality Conformity requirements, the project development document(s) will
mogt likely focus upon improvementsto regional goods movementsthrough the corridor.

Consultants should identify costs separately in their proposals for the three phases of the
Corridor Study.

It isestimated that a Preferred Srategy can be identified within one and a half years and that the
project development documentation will be completed in approximately one and a half years, for a
total timeframe of three (3) yearsfor completion of this study. The tasks requested in this scope of
work and time period anticipated for the Corridor Sudy are subject to change, depending upon funding
availability asthe study progresses.

The system analysis will involve developing a set of management strategies and
recommendations for optimizing traffic flow throughout the Eastern Gateway Freeway
Corridor Study Area. Results of this analysis will also include a recommendation for a
specific pathway within the Study Area for further, more detailed multi-modal corridor
analysis. The pathway will be the freeway, or combination of freeways, that is most
significant for movement of goods. The remainder of the Study will focus upon evaluating
this pathway, identifying a Preferred Strategy, and developing one or more initial
documents for project development.

1. OBJECTIVES AND STRATEGIES

T he Corridor Sudy will evaluate a full range of multi-modal and inter-modal transportation strategies
that effectively address system performance, safety, environmental, and community issues associated
with project implementation, and will specifically accomplish the following objectives:

A. Improve Level of Service (LOS), e.g., increase average speeds, reduce congestion along the
freeway and adjacent surface streets, and reduce peak period delay
B. Improve goods movement throughout the corridor
C. Improve air quality by reducing air pollution resulting from traffic congestion along the
corridor, especialy carbon monoxide (CO) and particulates (PM10), with particular
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regard to senstive receptors such as residential areas, schools, hospitals and eldercare
facilities

Reduce commuter traffic in resdential neighborhoods

Identify funding programsfor financing transportation improvements

Sudy srategies are asfollows.

A.

B.

Address Inter-modal and multi-modal issues in order to improve mobhility and access
needs throughout the corridor

Develop a comprehensve program of capital-intensve, major transportation
improvements, as well as operational improvements and technology-related
enhancementsto the transportation system

Develop cog-effective drategies to be implemented in the near future, as well as
medium-and long-term programs, policies and projects necessary for achieving
dgnificant, sustaining results.

IV.DUTIES OF THECONSULTANT

The consultant shall perform technical services identified in tasks listed in this Scope of Work to
achieve the objectives and drategies defined for this study. Key tasks identified in the scope are
briefly summarized and listed below.

A. At asysem level, identify and analyze existing and future baseline performance of the

trangportation system within the Eastern Gateway Freeway Corridor Sudy Area, eg.,
identify current and projected mobility and air quality problems and issues associated with
freeway operations, overal circulation of streets and highways, rail and bus transt, and
goods movement. Baseline analysis and calibration of exiging conditions, and travel
demand forecast should be performed as part of this effort. The “ Purpose and Need’ and
“System Performance” will be among the key products of this baseline sysem analysis.
An emphasis of the system analyss will be to identify a “srategic route” for sudying in
further detail. The key criterion for defining this pathway will be its significance in
regional goods movement activities.

Throughout the planning portion of the Sudy, perform an analyss for "filtering” and
focusingin on what will eventually lead to the Preferred Srategy for the “ srategic route”.
This analyss will involve evaluation of congraints and opportunities associated with
aternative improvement drategies such as, community needs and concerns
environmental impacts, political issues, right-of-way requirements, and economic issues.

For the multi-modal analysis to be performed on the “drategic route”, prepare a
Preliminary Environmental Analysis Report (PEAR), which provides the initia
environmental evaluation of viable srategies. An important element of the PEAR will be
the evaluation of potential environmental justice issues. It will identify environmental
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congraints that may affect design and estimate the scope, schedule, and costs associated
with completing environmental compliance.

D. Prepare a “Corridor Analyss Report” describing the entire process of evauating
improvements for relieving traffic congestion along a strategic route, which lead to the
recommended “ Locally Preferred Srategy”. The Preferred Srategy will include a wide
range of near-, mid-, and long-range multi-modal projects for the strategic route, such as
improving freeway mainline and interchanges, major paralel and intersecting highways,
light rail and commuter rail transt service, bus routes and service, and rail freight
movement through the corridor. Opportunitiesto improve regional goods movement will
be a critical element of each improvement identified.

E. As part of the “Corridor Analysis Report”, prepare a cost edimate, and evaluate the
financial feadhility of the Preferred Srategy, focusng specifically on the user-based
revenue potential associated with any proposed capital improvements. Innovative
financing, public/private partnering, private concessons, and other alternative financial
sructures and regulatory environments should be considered in this evaluation.

F. ldentify cosgsand other factors associated with preparing project development documents
for the projectsidentified within the Preferred Srategy.

G. Prepare one or more project development documents for selected projects, which are most
likely to be projects that improve goods movement and reduce vehicle emissons

(approximately one-third or more of the Corridor Study budget is anticipated to
be focused on preparing programming documentation).

H. Develop and implement an extensve community outreach program.

I. Coordinate with affected jurisdictions and with all other relevant studiesprojects as
appropriate to ensure that analyses and results are complementary. Particular emphass
shall be on coordinating with other work relating to major transportation improvements,
trandt, and local circulation within the Sudy area; the Sudy results shal be
complementary and compatible with these other studies/projects.

Task 1 - Mobilization, Project Management, Administration (Phase 1)

The consultant shall describe how they intend to manage and administer the Corridor Sudy.
Attachment 3 providesalist of many standard requirements for consultants performing this type of
work for the Sate.

Within 30 days after Contract award, the consultant shall submit a Draft Project Management Plan
(The Plan) that addresses all three phases of the Corridor Sudy for review, which will address at least
the following topics and prescribed products:

A. Schedule — The consultant shall prepare a study schedule showing the critical path and
appropriate milestones for all three phases of the Corridor Sudy. The detailed schedule
shall identify a reasonable timeframe (e.g., 30 days) for various agencies to review all
submittals. The schedule shall be submitted to a Project Management Team (PMT)

composed of key sponsoring agencies (to be determined prior to initiation of the Sudy)
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within thirty (30) days after award of Contract. Any changesto the project schedule must
be approved.

An updated schedule shall be provided in hard copy and also electronicaly, with each
monthly progress report and invoice, which compares the current schedule of activities
with the magter schedule. A written explanation shall be provided for all tasks that are
behind schedule.

B. Comprehensive Quality Control and Assurance Program — T he consultant and sub-
consultants shall implement and maintain quality control procedures. All work will be
checked and crosschecked and all deliverables will be reviewed and approved by consultant
project manager or deputy project manager prior to submission.

The Plan shall egablish a process whereby all preliminary, review and draft reports,
calculations and plans are checked for quality, completeness and readability before
submittal and all job-related correspondence and memoranda are routed and received by
affected persons and then bound in appropriate job files.

C. Project Administration — Budget administration and preparation of invoices shall be in
accordance with Caltrans and SCAGrequirements. Detailed invoices shall be submitted for
al work performed by the consultant and all sub-consultants. A dedicated Project
Adminigrator shall be assigned to the study to ensure continuity throughout the duration
of the study.

D. Progress Reports - Detailed progress reports shall be prepared and submitted monthly
and will include a narrative describing the specific work accomplished during the reporting
period, summary of meetings held and discusson of outstanding issues and action items.
T he progress reports should include a summary of tasksto be accomplished during the next
period. The progressreports shall be sent by electronically and by hard copy to the PMT
for review and approval.

E. Meetings and Coordination - Sudy committees other study-related meetings, and
coordination with agencies will be supported and asssted by consultant. The consultant
will assg in the scheduling and support for Sudy committees and other meetings that will
also be necessary with appropriate entities as part of the data collection process and
coordination activities. Approximately thirty (30) Sudy committee meetings will be held
during the duration of this project. The meetingswill discuss progress, general and specific
project issues, and will be the forum for the exchange of information, resolving issues and
delivering guidance and direction. Sudy committees are likely to consg of a
subcommittee of SCAG s Goods Movement Advisory Committee (GMAC), to oversee and
guide the Sudy and a T echnical Advisory Committee (TAC). The consultant shall prepare
agendas and minutes of these meetings and forward via electronic communication for
review by the PMT prior to distribution.

For all committee meetings, the consultant will prepare minutes, reports, letters, memos
and other data for the PMT’s review via electronic communication prior to distribution
and will include a description of proposed procedures and timing for disseminating
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information to appropriate Sudy Committees. The conaultant shall be responshble for
mailing hard copies of all materials to Sudy committee members, and for providing
electronic copies of all materialsto the PMT, at least aweek prior to meetings.

In addition to the committee meetings, the consultant shall be responsble for participating
in PMT meetings, which consist of the Project and Contract Managers and key County
Trangportation Commissions project management personnel and will be held as necessary
throughout the study to discuss outstanding issues, e.g., schedule, deliverables, logistics for
key events, etc. The Consultant shall assst the PMT in preparing agendas for these
meetings. It isestimatedthat one (1) of these meetings may be held each month for the
duration of the study. Periodic project satus reports may also be made to standing
regional policy-level committees.

Agency coordination will be supported and assisted by the consultant in communicating
with all involved agencies and affected parties. The consultant shall maintain a record of
all contacts and shall transmit copies of those recordsto the PMT on aregular bass.

Subcontracts - SQibcontracts will be executed and directed, and work coordinated by the
consultant. Contract terms and conditions of the prime contract will be incorporated into
the subcontract agreements. The consultant will be the primary contact for dealing with
the sub-consultants and the deliverables, which will be reviewed and approved by the
consultant prior to submission.

Deliverables - The consultant shall provide an electronic version each key deliverable, as
relevant (.e.g., technical memoranda, reports, etc.), as well as sufficient hard copies for
study committees of at least two (2) draft versions, and a final version of the deliverable.
The consaultant is regponsble for distribution of all materials to committees and others.
Digribution of materials shall be done in atimely fashion in order to allow sufficient time
for the PMT to review draft documentsprior to study committee meetings, etc.

. Project file - A project file will be developed and maintained and will be indexed, as

appropriate, in accordance with the Caltrans Project Development Uniform File System,
and at the end of this contract, provide PMT with a hard copy, diskette, and acceptable
electronic format of all files, presentation materials, engineering plans, and all other
products described and/or implied herein.

Task 1 - Deliverables:

1. Draft Project Management Plan - due within 30 days after Contract Award and Final
Project Management Plan

3. Support Materials for Meetings (e.g., agendas, minutes, presentation materials, etc.)

Task 2 - Community Outreach Program (Phase 1)

T he consaultant shall submit a separate report to describe a community outreach program for all three
phases of the Corridor Sudy. The outreach program shall based upon specific needs for each phase of

the Sudy.

Thefirg element of the outreach program (i.e.,, Phase 1 of the Corridor Sudy, the syssem analyss)
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will focus on agency involvement and input for the entire Eastern Gateway Corridor. It will include
policy-level input from elected officials, but not direct public outreach per se.

Some of the principal techniques for community outreach envisoned for the sysem-level analyss
include:

* Preparation of corridor study fact sheetsand status reportson approximately a quarterly bass

* Providon of project information on aweb site, either within an existing agency web ste or on
astand-alone web ste

* Interviews and/or focus group meetings with a wide range of agency and stakeholder
representatives (policy and technical) to identify corridor issues and concerns

*  Quedionnaires distributed to other agencies and organizations, requesting input on Eastern
Gateway Corridor issues

* Policy Committee Meetings

The Community Outreach Program for the second phase (the more detailed analysisfocusingon a
designated strategic route) shall integrate public input into the Sudy, as appropriate, and shall seek to
build “ common ground” for corridor improvements. The level of effort for the program should be
comparable to that of other smilar sudies, and should include a series of multiple workshops that
occur throughout the corridor. The first set of workshops and other outreach activities will welcome
al suggestions as part of the development of initial conceptual strategies. Only after this input is
received and documented, shall the process of “filtering” out of the non-feasible solutions be begun,
described in more detail in alater task.

T he third phase of the Corridor Sudy will involve specific project development activities that will
likely include environmental documents, and as such, this element of the outreach program should
follow appropriate sate and federal environmental procedures.

T he outreach program should also describe how the consultant team will interact with community and
business groups and various agencies, including city councils, commissons, and technical staff. The
program should be specific in describing efforts to address potential environmental justice issues, e.g.,
targeted outreach to minority and low-income populations, bi-lingual literature, etc.

The outreach program playsavital role in disseminating information regarding this Sudy, throughout
its duration, to as many people as possible and to alert them about what is happening around their
communities. The program should provide sufficient information to clearly describe mobility issues
and trade-offs specific to the corridor, e.g.,, too many trains and trucks, but aso the need and
importance of goods movement. By providing this background, the public can contribute comments or
ideas from a more informed perspective, to help “tailor” the study to better addresstheir concerns.

Depending upon budget and other constraints, outreach for the third phase of the Sudy may or may
not be necessary. However, the outreach program should include proposed activities for supporting an
environmental stage of project development.

T he budget for outreach efforts should be sufficient to include color copies of key materials, budget for
purchasing audio and videotapes and/or transcripts of key media activitiesrelatingto the Sudy, as well
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as paying for meeting announcementsin key newspapersthrough the corridor, and sufficient funds for
providing a reasonable number of outreach reportsto agencies and the public, when requested. The web
ste will be an important mechanism for making information available to the public, while controlling
project costs. Furthermore, the program should describe the consultant teams' lead role in organizing
and presenting information at meetings, workshops, etc. T he consultant shall submit the draft report,
within the first 30 days after contract award for review, approval and distribution by the PMT.

Task 2 — Deliverables:

1. Draft Community Outreach Program (for all three phases) — due within 30 days
after contract initiated and Final Community Outreach program
3. Support Materials for Outreach Program (e.g., announcements, nhewsletters,

presentations materials, documentation on meetings, etc.)

Task 3 - Study Area Refinement and Mapping (Phase 1)

T he consultant should describe the recommended type of data and level of detail to be gathered for the
areafor each of the three phases of the Corridor Sudy in atechnical memorandum.

Upon commencement of the Sudy, the area and data should be defined based upon the need to
evaluate the overall transportation sysem performance for the SR 60, 1-10, and 1-210 freeways and
other major facilities (e.g., freeways, arterials, bus and rail, goods movement, etc.) between 1-710 and
the SR 60/1-10 junction. The Sudy area will be further refined to a “ corridor-level” in Phase 2, and
down to a project-specific level in Phase 3.

The conaultant shall refine the study area and limits based upon discussion at the sudy committees.
T he consultant shall review all relevant documents and interview relevant agencies, as needed, as part
of the process in determining study limits. The consultant should clearly document rationale used in
asessng study limitsin each of the three phases of the Corridor Sudy.

The consultant shall prepare various size base maps for showing a wide range of information as the
Sudy proceeds. All planning maps shall be prepared using acceptable Geographic Information Systems
(Gl software. All data gathered for the Corridor Sudy shall be registered as “ overlays’ to the GIS
base map, as appropriate, and shall be used in performing impact analyses and evaluating data at a
system-wide level, corridor level, and a project-specific level.

T he consaultant shall be responsible for registering an “ overlay” of up-to-date aerial photography to be
provided by the consultant that shows sufficient area around the corridor to evaluate regional
trangportation, land use patterns, intermodal interfaces, and major trip generators (e.g. warehouses,
manufacturers, malls, recreational centers).

Once a grategic route has been identified, the consultant shall also use an electronic copy of exiging
detailed topographic maps of the freeway (Caltrans may not have up-to-date topographic maps
available for the entire corridor and, as such, the consultant will be responsble for supplementing
topographic mapsin areasthat are not current, or to use other available data) to show the “footprint”
of proposed srategies along the freeway area. Mapping format and data shall be consstent with
Caltrans standards and be comparable to a Caltrans Project Sudy Report-Project Development Sudy
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(PSR-PD9), usng the metric system, and using the same scale and accuracy as a PR-PDS  The
consultant shall update the maps as needed to reflect current conditions and shall use the maps, in
conjunction with sufficient field research, to asss in accurately estimating potential right-of-way
cogs, aswell asimpactsto the environment and community.

T he base mapsand data for the evaluation of the strategic route and project-specific analyses will not
be needed until Phases 2 and 3, but data management program should be initially structured in light of
the needs anticipated for both the sysem-level analyss and the evaluation of the srategic route.
Consultants should identify costs separately in their proposals for the three phases of the
Corridor Study.

Task 3 - Deliverables:
1. Technical memorandum on methodology for study area refinement and mapping
2. Corridor Study base maps and overlay data

Task 4 - Field Review and Compile Available Data (Phase 1)

The field review and data compilation need handled at three levels of detail, based upon the three
phases of this Corridor Sudy. A technical memorandum shall be prepared describing the proposed
methodology for thiswork.

For the system-level analysisin Phase 1, the data will focus principally on identifying the location and
magnitude of existing and future deficiencies on the freeways within the sudy area.  Potential
methods for identifying existing and future deficiencies should be addressed by consultants in their
proposals.

Future deficiencies should be based on the SCAG future baseline network for the 2004 RTP. Higorical
traffic growth trendswill also be documented and used together with projected future traffic volumes to
make an assessment of expected traffic growth rates. These will be identified for trucksonly (by type)
and for total traffic. It isanticipated that the traffic analyss at the sysem level will be conducted
principally usng daily existing traffic volumes and daily volume forecasts at the segment level, and will
not analyze individual interchanges, ramps, or intersections.

Additional types of information expected to be gathered in thistask include (specific data and level of
detail to be based upon requirementsin each of the three phases of the Corridor Sudy):

* Travel patternsand mode split (ports, rail, trucks, airports)

* Capacity and design congtraintgnetwork limitations of all modes

* OperationgMaintenance/Safety |ssues

* Growth in volume of goods projected by the ports

* Growth trends for major trip generators and special trip generators (e.g. large commercial,
office and/or industrial business centers, airports, universties, warehouses, distribution centers,
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and intermodal yards)
* Futureland use changes and trendsthat may heavily affect the corridor
* Exigting lane configurations on each freeway

* Physca condraints that exist along each freeway (which may have implications on the
feashility and cos of additional widening)

* Environmental congraintsthat could affect the feashility of improvements (based on readily
available information)

* Trangportation Demand Management (T SM/T DM)

* Trangortation System Demand/Intelligent Trangportation System Infrastructure, e.g.,
changeable message signs, closed circuit televison cameras, electronic data interchange (EDI),
automated vehicle identification (AVI), postive train control (PTC), and global postioning
systems (GPS

* Ingitutional and policy affecting transportation system

* Busandrail trandt services

* Improvements identified in the Regional Transportation Improvement Program and
improvementsin the RT P (including the draft 2004 RT P, when available)

The datacollection is intended to occur at the “macro” level in the sysem-level anayss (Phase 1),
with more detailed data collection anticipated in Phase 2 and 3. Data in the sysem-level analyss
should be targeted toward the information needed to identify current and future deficiencies (important
to the development of purpose and need satements) and to identify issues and strategies important to
the management of the movement of people and goodswithin the corridor.

T he consultant shall review the Corridor Sudy areain the field as often as necessary to identify issues
that could affect proposed strategies. In addition, the consultant shall research and obtain available
pertinent information and data applicable to each phase of the Corridor Sudy, including traffic counts,
accident history, delays, Level of Service (LOS anayss, Right-of-Way (R/W) maps, and parking.

T he consultant shall collect and review transportation/land use related reports and studies and identify
potential relevance to, and integration into, the Corridor Sudy. In addition to reviewing completed
dudies and projects, the consultant shall review relevant studies and projects planned or aready
underway within the freeway corridor and identify any “gaps’ in the transportation planning and
implementation process.

Attachment 2 providesisalising of information that may be relevant to the Sudy. Copies may be
available (and may need to be purchased) from sponsoring agencies. Please note that it is the
responshility of the consultant to retrieve, review and verify the accuracy of the information received
and conduct additional traffic counts, as needed. New traffic countsare not anticipated to be necessary
for the sysem-level analysis, but may be recommended by the consultant to fill critical gaps in
information, if found. Any traffic counts needed shall comply with standard Caltrans procedures for
such counts.
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In addition to sponsoring agencies, other agencies to be contacted for relevant information include at
least the following:
1. Trandt authoritieswithin the Corridor
2. Regulatory agencies, e.g., South Coast Air Quality Management Digrict, U.S Corps of
Engineers, Regional Water Quality Control Board, California Department of Fish and
Game, U.S Fish and Wildlife, flood control authorities
3. CdiforniaHighway Patrol
4. CdiforniaTrucking Association
5. Rail road companies, rail yards, “ Class 1 Rail Road’, etc.

Task 4 - Deliverables:

1. Technical memorandum on methodol ogy for field review and data compilation

2. Technical memorandum documenting field work, data compiled, as well as
documentation on all meetings, and correspondence

Task 5 - Baseline System Performance (Phase 1)

A technical memorandum shall be prepared that describes for each phase of the Corridor Sudy the
methodology for assessng existing conditions and future baseline conditions based upon the level of
detail required to adequately perform a syssem-wide analyss, corridor-specific analyss, and a project
level analysis.

A basgline travel demand forecast shall be prepared in the syssem-level analyss (Phase 1) as the bass
for the evaluation of future truck traffic and other traffic demand, as well for the identification of
system deficiencies. Baseline forecasts from the SCAG regional model, prepared for the draft 2004
RTP, shall be used in this analyss No new modeling runs will be prepared for the Phase 1 sysem
analyss. It isexpected that a baseline run of the SCAGregiona model for the 2004 RTP (year 2030)
will be available in sufficient time for use in this task. New modeling runs will be required in Phase 2
(analydsof the strategic route).

The consultant will needto evaluate the SCAG model results for applicability and reliability for use in
the system-level analysis. The emphass of the forecasts will be on the east-west and north-south
freeways within the Eastern Gateway Corridor. An assessment will also be made of the transt
assgnment resultsfor the SCAG model. A comparative analysis with output from other models (e.g.
the MTA and RIVSAN models) may also be made as part of the assessment of the forecadts.

Thistask should be garted as early as possble after the initiation of the contract, to allow sufficient
time for interaction with the modeling agencies. In addition, an ad hoc technical review group may be
established to specifically work with the consultant and SCAG on the modeling issues. T his activity
will be conducted in coordination with modeling activities of other projects and studies in the area 0
that a unified set of forecasts can be presented for all gudieswithin the sasme study area, such as the |-
15 corridor study.

Using the compiled and collected data, the consultant shall evaluate the information and determine the
existing baseline transportation system performance, which includes the mainline freeway and adjacent
arterials. The consultant shall also estimate future baseline transportation system performance for a
horizon year, such asyear 2030, usng available data from local agencies, Caltrans, SCAG, MTA, and
other entities, as appropriate. Baseline analysis, analysis of existing conditions, and travel demand
forecast modeling shall be an integral part of thiseffort. The consultant should also evaluate not only
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goods movement within the region, but also goods moving to and from the SCAG region that are
transported through the Eastern Gateway Corridor.

Interviews

Sakeholder interviews and questionnaireswill be akey source of information used in the system-level
analyssandto assig in identifying a candidate corridor-specific route for further analysis in Phase 2.

Theinterviews and questionnaires will be used to identify issues and problems from the perspective of
agencies and groups located within and affected by the corridor. They will also solicit ideas for
improvements in the movement of goods and people within the corridor. The consultant shall
provide a liging of the individuals for whom interviews are to be obtained and/or from whom
guestionnaire regponses will be sought. At a minimum, interviews will be conducted with staff from
Caltrans District 7, 8 and 12, MTA, OCTA, RCTC, SANBAG, trangt agencies, Metrolink, the Ports
of Los Angelesand Long Beach, Los AngelesWorld Airports (for Ontario International Airport), and
Councils of Governments. Slected representatives of the rail and trucking industry will also be
interviewed, aswell asa sample of city representatives (elected officials and/or staff).

At aminimum, every city along the corridor shall be provided with an opportunity for input through a
guestionnaire. A questionnaire format will also be used to obtain input from advocacy groups,
additional trucking and rail industry representatives, and other entities with an interes in
trangportation in the corridor. The consultant will identify the most appropriate techniques for
obtaining input from all of these stakeholders and will work with the PMT and sudy committeesto
identify the specific individualsto be contacted. Consultants may propose aternate or supplemental
methods to a questionnaire, if they believe there to be better methods of obtaining the perspectives
sought.

System Performance, Purpose and Need Reports

The consultant shall prepare a report that thoroughly describes baseline existing conditions and
evaluates performance at a sysem-wide level (Phase 1), and from this analyss, identify a corridor-
specific grategic route that will be evaluated in further detail. A separate report shall be prepared
providing a description of the purpose and need for improvements within the overall Sudy area, as
well as for corridor-specific improvements (once a specific strategic route has been identified). Per
Cdtrans “Project Development Procedures Manual,” the purpose and need statement specifically
should address at least the itemslisted below.

Supporting legidation

Sofety

System linkage

Maintenance and operational deficienciesrequirements

Demand exceeding capacity issues

Growth and cumulative impacts

Economic development

Eliminate unacceptable impacts

Financial resources
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Among information to be described in text and in graphics (as appropriate) should be the
following:

Freeways and (where appropriate) major arterial conditions

Describe conditions and issues associated with traffic patterns and characterigics, parking,
operations, safety, and design issues (e.g., right-of-way congraints, physical congraints) for
the freeway mainline and any arterials consdered key to regional goods movement within the
study area.

Bus and Rail Public Trangt Characteristics

Describe characterigtics and issues, such asroutes, service, safety, and operations for urban and
commuter rail, express and local buses, and shuttles. Support facilities, such as park-and-ride
lotsand trangt centers, shall also beidentified. Information shall be provided on demographics
and mobility needs of the transit-dependent population.

Goods Movement (e.g., Truck, Freight Rail, Port, Air, Intermodal)

Congderable effort shall be spent in identifying key goods movement characteristics and issues
within the corridor, evaluating impacts and developing solutions relating to this element of
mobility. Evaluation should include the impacts of major traffic generators, such as the Ports
of Los Angeles and Long Beach, and consider the relative capacities and other characterigtics
of truck transportation versus freight rail. For ingtance, the influence of regional and
interregional truck movementswithin and through 1-710, R 60, R 57, 1-605, 1-210, or 1-15
corridor should be fully evaluated.

Among issuesto be included in the analysis of goods movement, and to be considered as
drategies evolve, are the following:

1. Capacity and design congtraints

2. Network limitations, opportunitiesfor capacity and/or operational improvementsto
network system, e.g., adding exclusive truck lanes, truck “ by-pass’ laneson the freeway
on-ramps, modifying curb turning radii along highway routes heavily used by trucks

3. Operations, Maintenance, and Safety | ssues

4. Trangportation Demand Management |ssues (e.g., extending port operating hoursto
reduce truck traffic during peak periods)

5. Newtechnology implementation and deployment issuesthat will allow for increased
efficiency of movement of trucksand rail freight.

The consultant shall evaluate available data compiled and provide a detailed analyss of baseline
exiging and future system performance that shall include at least the following:

Develop appropriate performance measures for review and approval by the PMT, with input
from the Sudy committees. Listed on the following page are desired outcomes and candidate
measures or indicators of these outcomes that may be appropriate to consider as part of the
evaluation process.

T he conaultant shall develop an interview/survey form and meet with key representatives of
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each sponsoring, and other relevant, agency to help identify their relevant planned projects,
transportation/land use issues and priorities within the corridor; to collect relevant reports,
studies, and data; and to discuss potential solutions needed.

* Usng the data compiled and collected, the consultant shall identify exising and projected
deficiencies on regionally significant roadwayswithin the study area.

* The conaultant shall identify local transportation and general plan issues relevant to the
Corridor Sudy, such as planned improvements, new or revised development plans, and existing
or potential “through” traffic in jurisdictionswithin the study area.

The consultant shall describe data compiled and collected in detail and summarize existing
transportation issues and problems within the study area and provide detail regarding
freeway, key arterial, intermodal, multi-modal, and truck-related issues.Sample of Desired
Outcomes/Performance Measures.

Desired Outcomes Description Candidate
Measures/Indicators
Mobility & Reaching desired destinationswith relativeease [ - Travel times
Accessibility within areasonable time, at a reasonable cost - Delay
with reasonable choices. - Accessto desred
locations
Accessto the system
Level of service (LOS of
freeways, arterials & key
intersections
Reliability Providing reasonable and dependable levelsof | - Variahility of travel time
service by mode.
Cost —Effectiveness Maximizing the current and future benefits - Benefit/cot ratio
from public and private transportation - Outcome benefit per unit
investments. of cost
Economic Well-being Contributing to California’s economic growth. | - Final demand (value of
trangportation to the
economy)
Sustainability Preserving the transportation system while - Household transportation
meeting the needs of the present without costs
compromising the ability of future generations
to meet their own needs.
Environmental Quality | Helpingto maintain and enhance the quality - National and gate
of the natural and human environment sandards
(particularly air quality and noise).
Safety and Security Minimizing therisk of death, injury, or - Accident and crime rates
property loss.
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Equity Digtributing benefits and burdens fairly. - Benefits per income
group
Environmental Justice
Customer Satisfaction Providing trangportation choicesthat are safe, | - Customer survey
convenient, affordable, comfortable, and that
meet customer needs.
Minimize Maintenance | Minimizing efforts required to maintain - Maintenance costs
Requirements freeway and arterial facilitiesaswell asthe - Accident rates
maintenance needs of public transt facilities.

Task 5 - Deliverables:

1. Technical memorandum on methodology for travel demand forecast modeling

2. Technical memorandum documenting Phase 1 travel demand forecast assessment
3. System Performance (system-level and corridor-specific)

4. Purpose and Need Report (system-level and corridor-specific)

Task 6 - System Analysis of Eastern Gateway Corridor (Phase 1)

The conaultant shall prepare a system analysis report pertaining to the entire Eastern Gateway
Corridor based upon data the aforementioned tasks. The report will include technical data and input
from gtakeholders and will document and analyze the issues, challenges, and problems facing the
provison of transportation servicesin the Eastern Gateway Corridor.

The issues identified by stakeholders are expected to be wide ranging, from very isolated spot
problems, to overarching policy and ingitutional issues. All dimensons should be explored and
documented, even though the more location-specific issues may not be addressed until the subsequent
evaluation of strategic route. A structured approach for presenting this information shall be suggested
by the consultant and will be reviewed by the PMT and study committees.

Based on the data from the interviews and questionnaires, as well as the analytical data prepared in
previoustasks, awide range of transportation optionswill be identified that could be applied to address
the documented issues, challenges and problems. The intent in the system analysisis not to address
individual problems, such asthe need for reconstruction of a particular interchange or enhancement of
trandt service along a particular route. Rather, the intent is to address the issues from an overall
corridor goods movement and corridor management perspective. It should involve the identification
of improvement needsin abroad, strategic sense, with consideration of all modes of travel, changes in
policies and ingitutional arrangements, and possible private as well as public initiatives. It should
address the potential of issues associated with user fees and other financing mechanisms for major
infrastructure improvements.  The consultant shall use input from the previoudy collected data,
interviews, gquestionnaires, study committee input, experience elsewhere, and other appropriate
sources.

The improvement concepts may be formulated as a range of aternative strategies, from major
infragtructure initiativesto lesscostly operational strategies. The consultant shall identify actions, if
any, agencies should take in the near term that would enhance the movement of people and goods
within the Eastern Gateway Corridor (e.g. operational changes, legidative initiatives, policy
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condgderations, etc.). The sudy committees and PMT will consider these recommendations and
determine which may be appropriate and feasible for further pursuit. T he optionswill not be analyzed
in the sysem-level evaluation stage, but may be included in the evaluation of aternatives for the
grategic route (Phase 2 of the Corridor Sudy).

The potential role of major infrastructure projects (e.g. the potential role of truck lanes, express
facilities, use of additional HOV and mixed flow lanes, etc.) shall be addressed, as well as strategies that
focus on management and operations of the highway and pertinent transt facilities. Challenges that
would need to be surmounted to implement major mainline infrastructure improvements should be
highlighted.

The effort in this task will congtitute a type of “top-down” examination of corridor operation and
opportunities for improvement. The subsequent evaluation of the drategic routes will explore
aternativesin substantial detail.

A report shal be prepared assessng goods movement for the Eastern Gateway Corridor. This
document will explain the range of options that should be conddered as part of an overall corridor
management strategy to facilitate goods movement.

In the course of the invegstigationsto select the “ goods movement” corridor, transportation issues and
opportunities may come to light (through the corridor-wide data assembly and analysis) on freeway
facilities that are not ultimately selected for further study as part of this effort. These issues and
opportunities will be documented in a separate report. At a minimum, the corridor-wide report will
highlight existing and projected transportation deficiencies, potential srategies that should be
consdered in the management of the sysem as a whole, and types of transportation improvements
that should be considered by agenciesresponsible for those facilities.

T he conaultant shall also recommend, with input from the study committees andthe PMT, a corridor-
soecific drategic route for further sudy. The selection of this route will be based on a set of
generalized criteria proposed by the consultant and agreed to by the policy committee and/or project
management team. The consultant shall describe the basis for the recommendation in a technical
memorandum. T his will include the freeways, arterials, relevant transt sysems, and other physica
and operational componentsto be studied, along with the physical limits of their incluson.

Oncethe gtrategic route that is considered to be of greatest significance for goods movement activities
has been identified, the Phase 2 analysis shall include a detailed analyss of exising and future
conditions. Traffic shall be detailed and include such items as a comprehensive analyss of existing
traffic conditions, including LOS calibration of the travel demand forecast model for exiging
conditions, and modeling/LOS analysis for future traffic projections. Additionally, the report should
identify relevant planned projects and identify such items as scope; timing; costs, cost effectiveness,
funding; safety; political issues, congtraints and issues associated with design, operations, right-of-way,
and impactsto the environment, particularly air quality issues, hazardous wastes, and overall impacts
to the community; and land use issues.

Task 6- Deliverables:
1. System Analysis Report
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2. Goods Movement Assessment Report

3. Technical Memorandum ldentifying Strategic Route

Task 7- Strateqic Route Analysis (Phase 2): Develop/Screen Initial Concepts and lIdentify
Feasible Strategies

Phase 2 of the Corridor Sudy involves performing a comprehensive, multimodal corridor analyss for
the drategic route identified during Phase 1, the sysem-wide analyss of the Eastern Gateway Corridor.
Earlier tasks will provide most of the background information from which the consultant will use in
developing and refining a series of alternative strategiesthat will eventually leadto aLocally Preferred
Srategy (LPS), condsting of near-, mid-, and long-range multimodal projects. The evaluation process
will be fully documented in a series of reportsthat will be mergedinto a single corridor analysisreport.

A. Establish Screening Criteria

The consultant will work closely with the PMTand the Sudy committees in establishing
screening criteria by which to define and evaluate the approved initial set of conceptual
drategies. The consultant shall compare the relative differences among strategies in terms of
factors affecting trangportation system performance; the ability to improve goods movement;
the socioeconomic environment, including equity and environmental justice; the natural
environment; coss, and acceptability to the public. To addressarecently established Caltrans
Director’s Policy, the evaluation analysis should consider the overall “ context sendtivity” of
grategies, e.g., how well solutions use innovative and inclusve approaches that integrate and
balance community, aesthetic, higoric, and environmental values with transportation safety,
maintenance, and performance goals.

B. Identify Initial Conceptual Strategies
The Consultant will identify initial conceptual strategies to consder for the drategic route
Corridor Sudy that will be multi-modal and inter-modal and include features that may be
completed in various phases for short-range, middle-range, and long-range implementation.
These grategies should include at least the following “ build” concepts (or combination these
concepts):

1. Dedicated truck laneson the freeway(s)

2. HOV lanes, including freeway-to-freeway HOV connectors

3. Genera purpose lanes along the freeway(s)

4. Freeway related improvements such as freeway-to-freeway interchange connector
widening/improvements, complete redesign of key interchanges, auxiliary lanes,
truck “ by-pass’ lanes on freeway on-ramps, informal truck ssopsalongthe freeway
(safety and operational issues), and freeway ramp improvements that optimize
commercial movements

5. “Smart” corridors

6. Key intersection and/or roadway improvements

7. Interfacesof travel modeswithin the corridor, such as Park-and-Ride facilities and
trangt centers

8. Busandrail improvements(.e.g., local and express buses, light rail, commuter rail,
high speed rail)
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In addition to the aforementioned “build” dSrategies, a “No Build” drategy of baseline
conditions based on regional trangportation plans will be evaluated. Also a strategy will be
evaluated that does not involve extensve infrastructure improvements, e.g.,, Trangportation
Sysem Management (T 9M), advanced technologies Intelligent Transportation Sysems (ITS),
and Transportation Demand Management (TDM). The TSMVI/T DM dgrategy should consider at
least the following strategies related to manage demand and/or improve efficiency of goods
movement activities:

Extending port operating hoursto reduce truck traffic during peak periods
Electronic Data Interchange (EDI)

Automated Vehicle Identification (AVI)

Podtive Train Control (PTC)

Global Positioning Systems (GPS

arwdRE

T he Consultant shall areport with recommendations for review and disribution to the Sudy
committees of the initial conceptual srategies. Input from the committees will be used in
initial public outreach efforts to introduce concepts to elected officials and the public/private
sectors.  Thereport shall be revised based upon input received.

C. Screen Initial Conceptual Strategies
Theinitial set of conceptual srategiesshall be evaluated for feashility usng the approved set
of screening criteriaestablished. The result of the analysisshall be aproposed list of up to ten
(10) “feagble build’ strategies.

T he consultant shall work closely with the Sudy committees to identify an approved set of
feasble srategies and, once agreed upon, to initiate further public outreach efforts to present
the proposed feashle drategies to elected officials and the public/private sectors for their
input. Based upon these discussons, the consultant shall present recommendations to the
Sudy Committeesfor their approval of the feasible Srategies.

“Unreasonable” srategiesshall be eliminated from further consideration based upon Caltrans
“Project Development Procedures Manual”. The Council of Environmental Quality’s
“Questions and Answers about NEPA” statesthat:

“ Reasonable drategies include those that are practical or feasble from the technical and
economic standpoint and usng common sense....”

A project srategy may be rejected as unreasonable for any of the following reasons:

Not meeting the project’s* purpose and need’

Economically not feashle

Severe operational and/or safety problems

Unacceptable adverse social, economic, or environmental impacts

A combination of the reasons lised above, that taken individually may not be
sgnificant, but would be cumulatively sgnificant

Previoudy rejected at an earlier sage in project development

arwbdE
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T he conaultant shall provide alead role in organizing and presentation of this information to
the public.

The initial evaluation and screening of drategies shall be documented in a detailed report
describing the entire process and identifying the feasble srategies that are to be the most
viable for implementation. The report should include a complete description of all srategies
consdered and how the team determined which strategies are most feasble.

Task 7 - Deliverables:

1. Report describing development of Conceptual Strategies
2. Report describing development of Feasible strategies
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Task 8 — Strateqgic Route Analysis (Phase 2): Refine and Screen Feasible Strategies

A. Refine Feasible Strategies
Using as much information as possible that has already been compiled for this corridor, the
consultant shall refine the set of feasible srategiesin more detail to address specific constraints
and issueswithin the corridor. Each dtrategy shall be described in sufficient detail to enable a
quantitative analysisto be performedto the extent possble at this stage of the Corridor Sudy.

B. Establish Screening Criteriato Evaluate Feasible Strategies
The consultant will work closely with the PMT and the Sudy committees in establishing
screening criteria by which to evaluate the approved set of feasble strategies. Key criteria
shall include such items asthe following:
1. Transportation System Performance:
Transportation supply
Vehicle capacity
Person capacity
Traffic volumes
Level of service
Accidents and safety
2. Project Shedule and Phaseahility
3. Accesshility
0 Population served
o Employment served
4. Impactsto Socioeconomic Environment, Including Equity/Environmental Justice
Land acquisition and displacement
L ow income and minority households served
Digtribution of population served
Digribution of benefitsand costs
Impact of financing sources on population segments
Historic, archaeological, paleontological, and cultural resources
Parklands, open space, and agricultural land
Joint development potential
Land use and zoning
Neighborhood disruption
Visual and aesthetic
Congruction impacts
5. Impactsto Natural Environment
T opography
T hreatened and endangered species
Air quality
Noise and vibration
Floodplains, hydrology, water quality, wetlands
Hazardous materials
Geotechnical and sub-surface impacts
Congruction impactsto natural environment
6. Cog and Cost Effectiveness
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Capital cost
Annual operating cost
Total equivalent annual capital cost
Total annualized cost
0 Cog effectiveness
7. Financial Feadhility
o Compatibility with regiona trangportation planning and programming
documents
0 Potential funding sources
0 Opportunitiesfor innovative financing
8. Public Acceptahility
0 Compatibility with local plans and policies
o0 Compatibility with regional transportation plans
0 Responsvenessto comments received

O O OO

To address a recently established Caltrans Director’s Policy, the evaluation analyss should
consder the overall “ context sengtivity” of srategies, e.g., how well solutions use innovative
and inclusive approaches that integrate and balance community, aesthetic, higtoric, and
environmental valueswith transportation safety, maintenance, and performance goals.

C. Screen Feasible Strategies
Thefeasble strategies shall be evaluated in detail usng the approved set of screening criteria
edablished. The result of the analysis shall be a proposed list of up to three (3) “screened’
build strategies.

The consultant shall work closely with the Study committees to identify an approved
set of up to three (3) multi-modal strategies to evaluate in detail and, once agreed
upon, toinitiate further public outreach effortsto present the proposed strategies to
elected officials and the public/private sectors for their input. Based upon these
discussions, the consultant shall present recommendations to the Study
Committees for their approval of the strategies.

T he conaultant shall have alead role in organizing and presentation of this information to the
public. The evaluation and screening of strategies shall be documented in a report describing
the entire process and identifying the multi-modal screened strategies that will be studied in
greater detail.

Task 8- Deliverable:
1. Report on development of screened strategies

Task 9 — Jratedic Route Analyss (Phase 2): Travel Demand Forecas Modeling of Screened
Srategies

The consultant shall esimate and evaluate the impacts of only the approved, screened strategies on
future mobility within the corridor by performing travel demand forecasting modeling. T he consultant
shall initially meet with a technical sub-committee of the Sudy committees (conssting of modeling
experts from Caltrans, SCAG, MTA, and any of the local agencies within the corridor that are
experienced in model development) to discuss draft methodology report outline, overall modeling
issues, sources of information, agency expectations, deliverables, etc.
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At least the following should be addressed when developing the methodology:

Mobility along the freeway

Truck traffic (pre-load) along the freeway and adjacent arterial network (specific limitsshall be
defined in meetingswith the technical sub-committee)

Multi-modal travel characterigtics (including bus and rail service/routes)

Srategies consdered in other modeling studies

Mobility along adjacent arterial network, e.g., turn movements, etc. (specific limits shall be
defined in meetingswith the technical sub-committee)

1.
2.

3.
4,
5

Based on the above, the methodology should involve both a regional analysis based on SCAG s mogt
current regional model to evaluate the multi-modal travel characteristics and development of a focused
subarea model to evaluate local circulation within the corridor. The base year and horizon year will be
consstent with SCAG scurrently adopted Regional T ransportation Plan (RTP).

A.

SCAG will coordinate with the consultant on the regiona analyss required for the

Corridor Sudy. SCAG will oversee and assist the consultant in performing the following
tasksas part of this analyss, usng SCAG s regional travel demand forecast model and use
SCAG sHeavy Duty Truck Model, or aderivative, as appropriate:

1.

2.

3.
4.

Provide modeling data for base year and projected baseline transportation system for
an intermediate year and horizon year.

Code regional highway and transt networks for the various approved, screened
drategiesfor base year, an intermediate year, and horizon year.

Run model for base year and future yearsfor each strategy

Perform all necessary post-model adjustments and analysis for each srategy and year
(including air quality analyss)

Prepare a report describing methodology and summarizing results, generating all
summaries and analyss required, assessing impacts of the various drategies on the
regional sysem

The consultant shall use SCAG ‘s adopted growth forecast for this study area and
evaluate any special trip generators and major proposed land use development (not
included in the SCAG s forecast growth). The consultant shall use SCAG s regional
travel demand forecast model asthe basisfor developing a“ focused’, subarea model for
the sudy area SCAG will provide the regional zone sysem, vehicle
(origin/destination) trip tables as well as base year and future year highway networks
(all four time periods, including networks and all vehicle modes of travel). The
conaultant is responsible for performing all subarea model runs and must receive
approva on methodology from the Project Manager with input from technical sub-
committees, prior to commencement of modeling related activities. The consultant
shall consider the following in developing the focused subarea model:

1.Conaultant shall specify software package(s) they propose to use for the subarea
model.

2.The exact study limits along each side of the freeway for the focused area shall be
delineat ed based on direction provided from the Sudy Committees.
a) Major activity centers, trip generators and attractors
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b) Maor industrial complexes, intermodal facilities, and other facilities
associated with goods movement activities

c) Exiging freeway and local network traffic congestion areas eg,
bottlenecks, etc.

d) Interrelationships among nearby transportation facilities, e.g., freeways,
arterials, freight railroad lines, urban and commuter railroad lines, airports,
aswell as expressand major local bus routes within the corridor

e) Major planned land use development projects

f) Information that is already available from other studies performed within
the area

3. The subarea network and zone system within the corridor shall provide sufficient
detail to support estimation of peak hour and average daily traffic (ADT) on the
freeway and local network segments, ramp locations, and key intersections. Key
intersectionswill be determined in consultation with the technical sub-committee.

4. The consaultant shall collect model base year traffic counts from each respective
jurisdiction in the study area for purposes of model validation and post model
refinements, including turn movement countsat each key intersection for AM and
PM peak-hours. The consultant will be responsble for arranging with the
appropriate jurisdictions to obtain traffic counts at all locations where counts are
not available. The model shall be validated to match traffic count volumes at
screenlines determined by the technical sub-committee.

5. The consultant shall perform the necessary network and zone adjustments to the
regional network to develop the subarea model. SCAG will provide regional and
truck model output trip tables condgstent with the subarea model zone structure.
The consultant will provide SCAG with the zonal correspondence ligt, in a format
specified by SCAG, necessary to make the zone conversion.

6. The consultant shall apply post-model adjustment proceduresto all highway related
traffic projections that are consstent with guidelines specified in the
Transportation Research Board, National Cooperative Highway Research Program
Report 255.

7. Recognizing that a Users Manual for SCAG s new regional model may not yet be
available for consultant use during the subarea model development work, SCAG will
provide consultant oversight for subarea modeling tasks.

8. The consaultant shall present the model methodology and approach to SCAG's
Regional Modeling T ask Force.

C. The Sudy Committeesshall follow all federal and/or state guidelines in determining which
sponsoring agency shall assume unconditional ownership of the subarea model after it is
developed. Furthermore, the Sudy Committees shall determine which sponsoring agency
shall assume unconditional ownership of any new equipment acquired specifically for the
Corridor Sudy, e.g., computer work station, etc., upon completion of this study. Any
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equipment turned over to the designated agency shall be shipped, ingtalled, and set up to
enable immediate “ turn key” usage by the agency’ s employees.

. The consultant shall prepare a report to document proposed focused subarea travel

forecasting methods, assumptions, and supporting analytical procedures for evauating
drategies. The Project Manager shall submit the report for review and approval, with
input from Sudy committees.

The consultant shall also prepare a report on travel demand forecasting results. The
report shall include SCAG sregional analyss and an evaluation of the future year baseline
transportation conditions with the strategies to determine which strategy(s) provide the
mog benefits to the regional sysem relative to the goas of the Sudy. The Project
Manager shall also submit this report for review and approval, with input from Sudy
committees.

Task 9 - Deliverables:
1. Methodology Report
2. Travel Demand Forecasting Analysis Report

Task 10 - Strategic Route Analysis (Phase 2): Evaluate Costs and ldentify Potential

Funding Strategies

The consultant shall compare and evaluate the costs among the screened srategies and identify the
codt effectiveness of each strategy. In addition, a detailed analysis shall be performed to identify and
evaluate potential funding strategies.

A.

The consultant shall prepare a detailed report that contains at least the topics listed
below:

1. Identify coss associated with each element of each drategy, using standard
methodologies employed by Caltrans and MTA for caculating cosds. Edimated
capital, operations, and maintenance costs should be clearly identified.

2. A detailed cost/benefits analysis and cost-effectiveness among srategies shall be
performed.

3. A consderation of user-based revenue potential, conceivable public/private financial
gructuring options, private concessons, and likely alternate regulatory regimes.

A separate report shall be prepared that isan in-depth analysisthat thoroughly reviews
funding opportunities and challenges through potential traditional and non-traditional
funding sources. The analyss should describe potential funding sources for various
elements of each drategy and discuss the applicahility and feadhility of these various
funding sources for implementing the strategies. The analysis should also include a detailed
evaluation of exiging and proposed sources of revenues and a cash flow analyss. The
consultant should consider funding strategies in which implementation of srategies is
phased over time; portions that could be funded and implemented within the near future,
within the next ten (10) years, and describe elements that may not be fundable until the
year 2030 or later.
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Task 10- Deliverables:
1. Report on Cost Evaluation
2. Report on Financial Strategies

Task 11 - Strateqgic Route Analysis (Phase 2): Environmental Analysis

The conaultant shall conduct a Preliminary Environmental Assessment Report (PEAR) of the
screened strategies to identify the magnitude of potential and/or probable impacts on environmental
resources. The PEAR should describe potential “fatal flaws’ in evaluating the strategies. The PEAR

should satisfy

requirements of the gate and federal preliminary environmental process. The

assessment should consider social/economic factors, including “environmenta justice”, where
communities may be affected other issues that should be addressed in the analysisinclude at least the

following:

N =

Potential acquisitions and displacementsrequired for proposed improvements
Community characterigtics, population, housng and land use issues, particularly as
these issuesrelate to environmental justice

Public services and utilities

Impacts on park and school properties and recreation

Cultural resources

Possible archaeological and historic resources

Agricultural resources

Biological resources, wetland issues

Water quality, hydrology, floodplain issues

. Eroson control and stahilization along doped areas

. Geology and soils; mineral resources

. Potential hazards and hazardous materials

. Air quality impacts

. Noise and vibration impacts

. Impactson visual, aeshetics, within the corridor

. Transportation and traffic issues, e.g impacts from temporary construction

activities (such asintruson of traffic in resdential neighborhoods, impacts on adjacent
local streetdarterials, and accessto commercial centers), aswell asimpacts of proposed
trangportation improvements

Environmental congraints; required permits, approvals and concurrences, and potential mitigation
should be identified in the PEAR. The PEAR format and content should acceptable to Caltrans. The
PEAR should include preliminary cost estimates where additional project costsare likely to occur.

Task 11 - Deliverable:
1. PEAR
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Task 12 - Strategic Route Analysis (Phase 2): ldentify Multi-modal Preferred Strategy

A. “Value Analysis”

A “Value Analyss’ (VA) process will need to be performed, and should be generaly
consgent with Caltrans mos current policies, procedures and guidelines. The lead
conaultant for the VA team should be an independent, certified VA expert, who is
experienced with Caltrans VA process. Other key experts on the VA team also should be
certified. Additional members, representing the stakeholders, will be determined based on
recommendations of the PMT and Sudy committees. This process could be sructured
smilar to a “Peer Review Group.” Catrans Life-Cycle Benefit/Cost Evaluation Model
shall be used, as appropriate, during the VA process.

B. Preferred Strategy Development
Based on results of previous tasks, the consultant, with the guidance of the PMT and the
Sudy committees shall develop a preferred strategy. This may consds of one or a
combination of the previoudy evaluated srategies. At least the following shall be included
in the report:
1. Detailed evaluation of screened strategies and a description of the issuesrelating to how
the preferred srategy evolved, why this Srategy was selected.

2. Matrix of all elementsof the preferred strategy (e.g., proposed infrastructure, service,
and operational improvementsasthey relate to the freeway mainline and interchange
improvements, rail and bus transit options as they relate and contribute positively to
commercial movements) and key issuesinfluencing implementation.

3. Matrix showing estimated project cost estimates for each element of the preferred
drategy, funding satus, implementation satus (e.g., potential for near-term, medium-
term, or long range implementation), potential funding options

A consensus building process will commence to receive input and recommendations
regarding the proposed strategy or srategy. The consultant shall provide support at all
meetings for presenting the proposed strategy to the Sudy committees, other agency
meetings, and to the public to solicit comments. The consultant shall prepare a report
that describesthe evaluation processin detail

Task 12- Deliverables:
1. VA Report
2. Report on development of a Locally Preferred Strategy

Task 13 — Prepare Project Development Document(s) (Phase 3)

Working with the list of proposed projectsidentified within the preferred strategy, the consultant shall
develop cost estimates and other criteria necessary to assst the Sudy Committees in determining for
which of these projectsthe consultant shall prepare one (1) or more project development documents.
All aspects of preparing the document(s) shall be done in accordance with current policies, procedures,
practices, sandards, guidelines, and regulations that apply to Caltrans project development process
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for sate facilities and the comparable processfor local projects.

It is estimated that one-third or more of the Sudy budget will be used for developing the project
development document(s) that igare logically segmented for programming transportation projects
based on the preferred strategy. It islikely that the documentation will involve environmental work
aswell as engineering activities.

For the project development document(s), at least three (3) viable, “build’ alternatives must be
consdered in addition to a “no build’ alternative. Furthermore, it is expected that the engineering
analyss shall include interchangeswithin the Sudy area, aswell as all undercrossings and overcrossings.
Condggent with Caltrans requirements, concept geometrics shall include developing cross sections,
preliminary staging plang/detours, strip maps, right-of-way requirements, and rehabilitation strategies.

Some basic design featuresthat must be identified include the following:

Lane width, shoulder width, and bridge width
Design speed

Crossdope

Grade

Quperelevation

Sopping sight distance

Horizontal and vertical alignment
Horizontal and vertical clearance

Bridge structural capacity

The concepts shall be to full design standards, but also consder non-standard specifications where
appropriate (the consultant shall prepare a Caltrans fact sheet for non-sandard specifications) and
should be illustrated by cross sections and drawn on photogrammetric base mapping where the edge of
pavement and approximate right-of-way lines shall be shown. Profiles for freeway srategies are
needed along the entire project length

Please note that to ensure trangportation enhancements occur throughout the entire corridor, the
Corridor should be split into logical segmentsor subareas. T he proposed implementation schedule for
improvementswithin each segment or subarea should be sequenced to minimize construction activity
impacts to the community. For example, within each segment or subarea, some paralel major
arterials improvements may needto be phased to occur prior to freeway infrastructure enhancements
s0 that these roads may serve askey detour routes in the proposed Trangportation Management Plan
(TMP) the consultant shall be developing for the preferred strategy to mitigate traffic congestion
during freeway construction activities.

A. Cost Estimates
The consultant shall prepare cost edimates as required for the phase in project
development. Cog estimates shall be based on such coss as those identified from
preliminary engineering plans, structure cost estimates, and costs associated with right-of-
way, utility, and railroad impacts.

T he procedure outlined below shall be followed to the extent feashble for cost estimates
relating to right-of-way, utility relocation assessment, and railroad impacts for the
drategies.
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1. Theegimator(s) must be qualified and these qualifications must be clearly described in
detail in the proposal and will be subject to approval by Caltrans Digtrict 7' s Right-of-
Way (R/W) Divison.

2. The proposal shall include a detailed description of the methodology the consultant
proposes to employ in formulating cost egtimates, a lig of their experience with
egimating R/W, utility, and railroad costs for major capital projects, and a lig of
references for pervious esimating work. In particular, the consultant shall describe
their approach in determining when parcels would be considered as full takes versus
partial takes. The proposal should include a sample of the work sheet and estimates
performed previoudy for major projects.

3. The proposal should include a list of sources of information typicaly used when
developing the type of cogt estimates needed for the Sudy and how the data will be
appliedto thisSudy.

4. Please notethat the estimates must be based on individual units, and not “ clusters’ of
units, unlesswritten approval isgiven by the R/W Divison for this approach.

5. Theegimator’ swork must in acceptable format and in compliance, and conformance
with current applicable Sate standards, practices and procedures. To facilitate this, a
meeting of the consultant estimator(s) with the Project Manager and the appropriate
R/W management and staff shall occur prior to the commencement of cost eimates
taks. Objectives of the meeting shall be to establish consultant expertise, discuss
Caltrans issues and concerns, and to agree upon the logistics for samples of work to be
periodically, and randomly, evaluated and approved by Caltrans R/W gaff.

6. Cod estimates must be completed in accordance with the most current, updated version
of the Sate R'W Manual (including the January 16, 1998 “R/W Manua Change
Transmittal”) and federal regulations.

7. Theconsultant shall provide a R'W Data Summary for submittal, review, and approval
by Caltrans District 7’s R/W Divison. Any revisons required, based on this review
process, shall be at the consultant’s expense.

8. The consaultant shall also provide excel “worksheets’ (both electronic and hard copy
format) that clearly identify details regarding each potential property cost estimate.

9. Color, digital photographs (clearly labeled with address information and in both an
acceptable electronic file and hard copy format) shall be provided of each potential
property take.

10. Mapping showing R/W data shall include the following:
11. Proposed improvements

12. Property ownership

13. Assessors parcel numbers (APNS)

14. 9ze of each parcel

15. Proposed R/W lines
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16. Access control

17. Easements (permanent & temporary)

18. Sgnificant property ingress modifications

19. Utilities

20. Railroad facilities

B. Public Input/Feedback

Public outreach for the project development document(s) will likely involve activities required
for meeting state and federal environmental requirements. T he consultant shall add results of
the outreach effortsto the preliminary draft project development document(s) for input. The

document(s) will be modified and finalized as needed to address comments received from the
study committees, the PMT, and the public.

Task 13- Deliverables:
1. R/W Mapping, Data Sheets and Worksheet Information
2. Engineering Plans and Cost Estimates for project development documents(s)
3. Project development document(s)

Task 14 - Study “Wrap up” Activities

Within sxty (60) days of final approval of the aforementioned Sudy products, the consultant shall
provide all documentation on the entire Sudy hisory to the PMT, as described in the Project
Management Plan.

As described in Task 1, the Project file shall be indexed in accordance with the Caltrans Project
Development Uniform File System, and include a hard copy; a set of CD disks that includes digita
CAD mapping, for each sponsoring agency in an acceptable electronic format; presentation materials,
engineering plans, and all other products described and/or implied herein.

Task 14 - Deliverables:
1. Project File Materials (e.g., hard copy, diskette, etc.)
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ATTACHMENT1

Major Investment Study Guidelines

The following pages represent many of the typical topics evaluated in a Major Investment Sudy
(MIS. It isrecommended that the consultant review this lis and incorporate, as appropriate, topics
to include in proposal packagesfor the Corridor Sudy work.

(Based primarily on Training Program on Major Investment Sudies, August 1996, prepared for the
Federal Highway Administration and Federal Transt Authority by Nationa Transt Ingitute and
Parsons Brinkerhoff, Quade & Douglas, Inc.)

Inventory & Issues

l. Transportation Facilities and Services

A. Travel Patterns for Public Transportation and Highways
(Forecast year projections and comparison with current patterns)
1. Trip making (number of trips, purposes, orientation, lengths)
*  Work trip attraction from the corridor to downtown/suburban areas
* Extent of “reverse commuting’
* Non-home based travel between activity centers

2. Mode of travel (automobile, bus, rail, airplane)
* Loca vs regional trips
*  Downtown vs. suburban trips
*  Work vs. non-work
* “Captive’ vs “choice” riders (busor rail)
* Tourig related trips

B. Public Transportation
1. Operating characteristics

* Coverage and hours of service
*  Route Sructure

* Roadways

* LoadFactors

2. Levelsof service
* CGeographic coverage
* Hours& Frequency of service
* Travel timesfor selected interchanges and street intersections
* Accesshility measures
* Tranderring
* Reliability
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3. Trangt Ridership
* Corridor-wide
*  Sectedlines
* To slected destinations
4, Revenues & operating deficit
* Faredructure, “ average” fare, & total revenues
* Operating costs and deficit
* Sratification’sby service type (bug'rail, local/express) or jurisdiction
C. Highways (freeway and arterial street system)
1. Physical characterigics (alignments, number of lanes, capacities, etc.)
2. Traffic volumes and levels of service
* ldentify by total aswell asby types of vehicles
3. Volumes of key facilities/links
* Volumeto capacity ratios
* Levelsof service and duration
* Travel timesfor selected interchanges & intersections
* Impactsof trangt vehicle & truck operationson highways (freeway &
local)
D. Parking
1. Park & Ride lots (current & planned lots, demand & capacity, etc.)
2. Parking for trucks (truck stops, etc.)
3. Business parking supply & price (downtown & other key locations)
4, Adequacy of existing/projected parking demand
E Freight/Intermodal Goods Movement
1. Travel Patterns& Mode Slit (ports, rail, trucks, airports)
* Capacity and design congraintgnetwork limitations
* OperationgMaintenance/Safety |ssues
* Trangportation Demand Management |ssues (e.g., extending port operating
hoursto reduce truck traffic during peak periods)
* Newtechnology to increase efficiency
o0 Electronic Datalnterchange (EDI)
0 Automated Vehicle Identification (AVI)
o0 Podtive Train Control (PTC)
0 Global Postioning Systems (GPS
2. Implementation of commercial vehicle/Intermodal border enhancements may
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governments

3. Larger capacity & longer-range aircraft may result in air cargo carriers
choosing airports outside of Californiafor their overseas operations.

4, Funding constraints hampersimplementation of automation technology
enhancements, including, navigation surveillance, weather prediction system
improvements & air traffic controller aids.

F. Other Elements of Transportation

1. Non-motorized T ransportation
* Bicyclelanegpaths
* Pededrian friendly & accessible (e.g. supports* livable community”

concept)

2. Trangportation System Management/T rangportation Demand Management

3. Rehabilitation & Maintenance of Exigting Facilities

4, New T echnology

G. Transportation Plans

1. Local & regiona improvements planned for the corridor (both highway &
trangt)

2. Short range, medium & long-range strategies for the corridor

Il. Affected Environment, Analysis and Consequences

A. Visual & Aesthetic Features
1. Sendtive scenic resources, e.g., kyline, mountain vistas, ocean view
2. Description of areaswhere significant and incompatible visual changes would
occur proximate to existing uses (residential, parklands, etc,)
3. Views interrupted by new transportation facilities
* ldentify visual changes
* ldentify affected land uses
* Mitigation
4, Views from the new/improved transportation facilities
B. Land Use and Economic Activity

(Forecast year projections and comparison with current patterns)

1.
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Exigting land use patterns

Trendsin population, employment, and economic activities
Historical absorption ratesand trendsfor office, retail, and residential
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Sudy Area

Exiging land use patterns

Major activity stes

Land use plans, policies, and controls

Digribution of socio-economic characterigtics

Trendsin population, housng, employment, and activities

Historical absorption rates and trends for industrial, office, retail and residential

Neighborhoods
Higtoric development
Demographics (age, composition, income)
Sense of community
Community resources (schools, centers, community stores, etc.)
Location of neighborhoodsrelative to transportation improvements
Changesin “ quality of life” (based on transportation improvements)
0 Displacementsand land use changes
o Traffic and parking
0 Noiseandvibrations
o Visua or physical intruson of new transportation facilities
0 Mitigation
Barriersto socia interaction (community fragmentation)
Sfety and security
0 Trangt operations
o0 Auto traffic
o0 Crimeassociated with trandt stations
0 Mitigation

Business

Major trip generators and attractions

Types of business (existing, proposed)

“Feeding into” exiging blight areas, brown fields & outdated facilitiesthat are
planned for major redevelopment

Other targeted magjor redevelopment areas

Land Use Impacts
Regional

Corridor

Sation areas
Joint development

Impacts of Land Use Change
Consigency with planning and zoning
Servicesand tax base

Traffic and parking



7. Displacement and Relocation of Existing Uses
* Reddential digplacement
0 Number of unitsaffected
0 Characterigics of affected households
* Budnessdisplacement
o 9dzeandtype
0 Number of employees
o Effect on the community
* Publicfacilitiesand land
* Trangportation, communications and utilities
* Useof vacant land

8. Relocation
* Availahility of relocation opportunities
* Description of relocation assistance that would be offered
0 Financial asssance
o Equity participation
0 Advisory services
o Timing

C. Air Quality
1. Relevant pollutants
*  Smmary of important transportation-related pollutants (CO, HC, NOX,
PM10)
* National Ambient Air Quality Sandards (and Sate standards, if applicable)

2. Regional Compliance with the Sandards
* Attainment status of the region
*  Smmary of relevant Transportation Control Measuresfrom the Sate
Implementation Plan
* Air quality trends based on monitoring data & growth projections
* Changesin emissonswith project implementation
* Microscale Carbon Monoxide Impacts
0 Linesource (freeway and highway network)
o0 Point source (park/ride lots, critical intersections)
* Conformity with the Sate Implementation Plan

3. Identification of Sendtive Stes
* Criteriafor identification
* Description of dtes
* Resultsfrom the monitoring program

D. Ecosystems
Assessif permitswill be needed and if so, which regulatory agency permits, approvals, etc. are
likely to berequired. [Caltrans Env. Planning 7/11/00]

Doc #84669/RFP 03-049



Exising Wildlife in Potentially Affected Areas

Smmary of native wildlife

T hreatened and endangered species

Critical habitat

Wildlife and waterfow refuges and habitat (potential for fragmentation)
Wildlife corridors[Caltrans Env. Planning 7/11/00]

Existing Vegetation in Potentially Affected Areas
Smmary of major plant communities

Extent of vegetation throughout the Sudy Area
Rare and endangered species

Assessment of Impactsto Flora and Fauna

Identify species potentially impacted and degree of impact

Describe coordination with resource agencies

Results of biological assessment (if needed)

Typical mitigation measuresthat may be appropriate (to be coordinated with
Caltrans Office of Environmental Planning) [Caltrans Env. Planning,
7/11/00]

E W ater Resources

1.
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Qurface Water
Identification of beach area, rivers, culverts, etc.
Current water quality and Sate and Federal standards

Groundwat er
Location of aquifer recharge areas
Sgnificance

Floodplains

Location and geographic boundaries of 100-year floodplain

Function (support wildlife, plants, open space, outdoor recreation, agriculture,
forestry, groundwater recharge, etc.)

Importance of these functions

Wetlands

Location and geographic boundaries

Function (flood control, eroson control, wildife habitat, recreation, etc.)
Importance of these functions

Impact Assessment/Proposed Mitigation (to be coordinated with Caltrans

Office of Environmental Planning) [Caltrans Env. Planning, 7/11/00]

Water quality (turbidity, sedimentation, chemical pollutants, biota)
Congistency of water quality with Sate/Federal standards
Likelihood of aquifer contamination



J.

* Impactson floodplain functions

* Changesin risk of flooding

* Extent to which varioustransportation improvements may directly or
indirectly induce floodplain development

* Mitigation
Energy
. Identify potential impactson energy consumption
2. Describe impacts, conservation potential of project implementation
Hazardous W astes
1. I dentify hazardous waste Sites
2. Describe how these siteswill be cleaned, etc., impacts, mitigation

Geotechnical
1. Describe geotechnical characteristics of the study area

2. I dentify issues, impacts, and mitigation

Historic & Archaeological Resources
1. Applicable Legal and Regulatory Requirements
* Desription of national historic preservation process
* Dexription of effortsto identify resources

2. Description of Resourcesin the Area of Potential Effects (dte-by-ste
discusson)
3. Description of Likely Impactson Historic Stes

4. Mitigation

Parklands
1. Applicable Legal and Regulatory Reguirements

*  Smmary of Section 4(f) process
*  Section 6(f) requirements

2. Description of Potentially Affected Stes (site-by-site discussion)
* 9ze, owner, and location of boundaries
* Function or use of the parkland
* Accesstothe dteandlevel of use
* Proximity to transportation improvements

3. Likely Impactsto Parklands
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4.

Mitigation

K. Noise & Vibration

1.

Noise Criteriafor the Proposed Transportation |mprovements
Local noise ordinances

DOT/HUD/EPA guidelines

APTA guidelines

Ambient Noise Conditionsin Sudy Area
Identification of sendtive areas

Criteriafor selection of monitoring sites
Ambient noise levelsat senstive sites
Characterization of noise and vibration levels

Noise and Vibration Assessments

Smmary of method used in assessing noise and vibration
Egtimated noise and vibration levels

Mitigation

. Impacts/Mitigation During Construction of Transportation Facilities

Employ Bes Management Practices

NogasrwhE

Trangportation and Circulation

Displacements, Relocation and Restricted Accessfor Existing Land Uses
Neighborhoods

Air Quality (from congruction and detours)

Noise and Vibration

Water (runoff during construction, permits needed)

Ecosystems (if impacted)

Proposed Stratedgies, Programs & Projects

l. List of Recommendations for Transportation Improvements

A. Intermodal & multi-modal solutions

B. Improving mobility & access for people & freight
C. Improving ingress/egress

D. Reducing congestion

E Improving safety of all modes
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F. Reducing air pollution
G. Reducing incursion of non-residential trafficinto residential neighborhoods

Il. Funding Considerations for Transportation Improvement Recommendations

A. Proposed Costs (and Potential Revenues) Associated with Each Improvement
1. Initial capitol costs
2. Potential operating & maintenance costs
3. Operating revenues

* Trandt fare box and non-fare box operating revenue sources

B. Proposed Schedule for Implementing Improvements
1. Neat term projects
2. Medium term projects
3. Long range projects
C. List by Type of Investment and Potential Funding Sources
1. Proposed capital intensve investments
2. Proposed operational improvements
3. Proposed technology related solutions
4, Potential funding sources (for planning and/or capital phase)

* Loca agencies

* Regional agencies

* Sateagencies

* Federal agencies

* Private sector funding sources
* Userfees

* Trangportation tax measures

. Evaluate Recommendations
A. Perform a Cost/Benefit Analysis
I dentify/discuss trade-offs
M easures of effectiveness
Cod-effectiveness analysis
Financial feadhility
Equity
Include public views regarding various options

oukrwnpE

B. Compare Environmental Impacts
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(Overall impacts of transportation improvements on environment)

Community Outreach to Build Consensus
Throughout the MISpreparation process, effortswill be made to inform the public of MISactivities
and receive public input regarding trangportation problems and proposed solutions.
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ATTACHMENT 2

Potentially Relevant Information

The following is a partia list of relevant studies and projects of the Corridor area and reference
information that may be needed to successfully perform the Corridor Sudy.

Projects and Operationa Improvements.

Alameda Corridor (consruction of this $1.5 hillion rail corridor improvement project is
complete)

Alameda Corridor East (goods movement study completed from the Alameda Corridor through
the Inland Empire — this effort focused on railroad grade separation needs only, not the full
gpectrum of corridor movement)

R-210 —opened to traffic from exiging [-210 to I-15 in late November 2002 — section from
I-15 to 1-215 to be completed by 2006, thereby linking to 1-10 at Redlands via the exigting
R-210 (formerly SR-30) freeway.

Expected completion of the R-71 freeway in Los Angeles County to I-10

Continued operation and expansion of Metrolink service on the Riverside and San Bernardino
lines

Implementation of the new Inland Empire T ransportation Management Center (T MC)
Extensve sgnal coordination effortsin the San Gabriel Valley and San Bernardino County
Ongoing transit service enhancementsand T DM effortsin the corridor

Sudies:

[-710 Corridor Sudy

National 1-10 Freight Corridor Sudy

Four Corners Sudy (identifying transportation improvements in the subarea where the four
counties converge — Los Angeles, Orange, Riversde, and San Bernardino — study complete,
implementation of projects being monitored)

R-60 Exclusve Truck Lane Feashility Sudy (study complete and project in RTP — awaiting
further project development initiatives)

R-57/60 Interchange Major Investment Sudy

[-15 Comprehensive Sudy from SR-60 north to the I-15 widening project in progress (sudy to
beinitiated in February 2003)

Ontario International Airport Ground Access Sudy (to beinitiated in Soring 2003)

Wes Valley Truck Sudy (analyss of truck volumes and goods movement activity in the West
Valley of San Bernardino County)

The consaultant is responsible for seeking various other current or completed projects and studies
involving the R 60, 1-10, 1-210, and 1-605 freeways, adjacent highways, bus and rail transt
system, and goods movement. For instance, the LADOT'sSudy of the South Central Area should
be reviewed for detailed goods movement information within thisarea.

Other Potentially Relevant Sources of Information:

Environmenta documents
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Project Sudy Reportsand other engineering reports

General Plans, congestion Management Program

Other transportation and use planning and programming documents
Committed and planned trangportation improvements

Government policies

High Occupancy and Vehicle (HOV) guidelines

Local standards and guidelines

Dataon trucks and freight

Goods movement data, e.g., commodity flow data

Exigting and proposed Intermodal facilities

Trendsin truck andrail freight movement in the region and corridor
Trandgt information on commuter rail, urban rail

Trangt information on express bus, local bus, and shuttle services, etc
Exigting data on operational characteristics of freeway and local roadways, e.g., locations
where at grade freight and /or passenger train crossings sgnificantly impact mobhility.
Travel demand forecast data

Recent Traffic counts, Level of Service data, etc.

Accident data on freeway and arterials

Vehicle occupancy data

Exigting and forecast land use data

Socioeconomic data, including special generators

Maps and Aerial photography

Survey control data and maps

Materials Reports

Pertinent correspondence

GlSdata

T opographic maps (CADD maps)

Right-of-way mapsfor Sate highways and local roadways
As-built plans

Contract plans

Geotechnical information
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ATTACHMENT 3

Additional Requirements

Thefollowing represents many of the standard Terms and Conditions for similar work performed
for the State and should be considered within the consultants Project M anagement Plan in
executing the scope of work:

The data, documents, reports, plans, and estimates will be reviewed by the Project
M anager/Cdtrans technicd staff for conformity with Cdtrans Design Sandards and other
applicable guiddines, policies and procedures. The views as stated above do NOT include
detailed review of checking of design of mgor component and related derails or the accuracy
with which such designs materias of equipment of singe or sole source orign without written
agpprova of Project M anagement.

Technica reports and studies shal include, but not be limited to, advance planning studies,
geometric design strateges, traffic reports, materid information, hazardous waste sites
assessments, conceptual and preiminary environmentd reports, and fact sheets.

The page identifying prepares of engneering reports and each engneering drawing, shall bear
the professiond sed, certificate number, regstration classification, expirations date of the
certificate and signature of the professiona engneer(s) responsible for the preparation.
Environmenta reports not requiring engineering service need not be so identified.

Contractor shal designate a Surveys M anager who will coordinate the Contractor’s surveying
operations. The Survey Manager shadl be responsible for al meatters related to the
Contractor’s surveying operations, but shal work and coordinate through the Contractor’'s
Project M anager.

Contractor shal apply for an Encroachment Permit prior to entering the State Highway right-
of-way for field checking of existing conditions or for any other purpose. Catrans shall issue
the Encroachment Permit to the Contractor a no cost.

All dements of the project shal be considered for least cost strategy andysis (vaue
engneering) throughout the development of the proposed project. Also, Contractor to include
in PSR documents an incrementa cost benefit andysis for the various proposed
improvements.

Contractor to prepare a minimum project strategy and identify modular segments.
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» Contractor shal implement and maintain the following quadity control procedures during the
preparation of reports and documents relating to this Project. Contractor shdl have qudity
control plan in effect duringthe entire timework is being performed under the project contract.
Loca or state officials and Project M anagement may request evidence that the quality control
planis functioning.

» Contractor shdl establish alocal office within 30 miles of downtown Los Angeles or will make
other acceptable arrangements to facilitate review of the Contractor's work by Project
M anagement and insure accessibility of interested agencies and the public.

Doc #84669/RFP 03-049



Attachment 2
PROPOSAL INFORM ATION, ORGANIZATION AND CONTENT

RFP No. 03-049

All proposals shall contain, at a minimum, the following infor mation:

LETTEROF TRANSMITTAL

" A brief statement of the respondent’ s understanding of the work to be done and a positive
commitment to perform the work within the required time period.

* |dentification of the respondent’s cost and feerate and an estimation of the level of effort
required to perform the work.

* A list of the names of theindividuals authorized to make representations for the respondent,
their titles, addresses, and telephone numbers.

TITLE PAGE

An indication of the RFP number and project title; alist of al team members (prime and any
subcontractors); locad address and telephone and fax number of the prime; name and e-mail address
of the prime’'s primary contact person; and date of the proposa. The provision of acurrent email
address for the prime’ s primary contact person is critica.

TABLEOF CONTENTS

A clear identification of the materid, by section and page number.

TECHNICAL APPROACH

* A statement and discussion of the project objectives, concerns, and sensitive key issues.

* Thetechnica agpproach for performingthe study includes adetailed Scope of Work dongwith
aprogram for executing the requirements and objectives of the project. A description of the
technica gpproach to befollowed for each mgor task or activity proposed to be performed
and annotated outlines of the proposed find report (as applicable) areto be included.

= A discussion of thedifficulties expected or anticipated in performing the study, dongwith a
discussion of how the respondent proposes to overcome or mitigate against those difficulties.

* A detaled schedule for completion of the work, including performance and delivery schedules
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indicating phases or segments of the project, milestones, and significant events.

* A statement of the extent to which the respondent’s proposed approach and Scope of Work
will meet or exceed the stated objectives discussed in this RFP. Furthermore, adiscussion of
how the respondent would modify the project, schedule, and/or cost to better meet these
objectives without exceeding the stated budget amount.

PROFILE OF RESPONDENT

* A statement indicatingif thefirmisloca or nationa and asummary of representative
experience relevant to thework described in the Scope of Work for this RFP.

* Thelocation and telephone number of the office from which thework is to be done.

* |dentification of the individuas who will perform the work, including officers, project manager
and key staff. Satethetime commitment and include resumes for key individuals.

FEE STRUCTURE/FINANCIAL FORM

* A completed lineitem budget (see Attachment 5).
* A budget summary by task.

REFERENCES

A list of at least three references, including the names of contact persons within the firms.

SCAG STANDARD CONTRACT LANGUAGE

Respondents should familiarize themselves with the terms and conditions of SCAG’ s standard
contract language by reviewing the sample SCAG contract posted on-line a

www .scag.cagov/business/. Respondents must identify in their proposa any concerns or
objections they would have with any of the contract terms and conditions if selected for contract
award.

Aside from proposal content, respondents should also be awar e of the following:

PERIOD OF PERFORMANCE

The maximum period of performance for this contract is 36 months, which is subject to available
funding and satisfactory performance. Cost proposas should be prepared for the entire 36-month
period, but broken out into three 12-month increments.
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DISADVANTAGED BUSINESS ENTERPRISE (DBE)

It is SCAG’s policy to makeit known that Disadvantaged Business Enterprises (DBES), as
defined in 49 Code of Federa Regulations, Part 26 are strongy encouraged to apply. Firms
wishingto get credit for DBE status must be certified at the time of proposa submission. If you
areacertified DBE, you must include acopy of your certification with your proposa. For those
vendors/ consultants located within the southern Cdiforniaregon, certification must be either from
the Department of Transportation (Catrans), the M etropolitan Transportation Authority, the
City of Los Angdles, the John Wayne Airport Authority, or the Orange County Transportation
Authority.

PROPOSAL SUBMISSION

Theorigna should be clearly marked/stamped as such. Theorigna and 10 copies shal be
received by SCAG by 3:00 PM (Pacific) on June 26, 2003, to the attention of Anthony M.
Piunno, Jr., Senior Contracts Administrator, at the address that follows:

Southern Cdifornia Association of Governments
818 W. 7th Street, 12" Floor
Los Angdles, CA 90017

All submissions are considered a matter of publicrecord.

SELECTION PROCESS

* Proposds will be ranked in accordance with the criteria described in Attachments 3 and 4.
* Respondents may be brought in for interviews.
EVALUATION OF PROPOSALS

Proposds will be evauated accordingto the following criteria, which are listed accordingto ther
relative weight in the evauation process:

1. Technical Approach

a Overd| Responsiveness

b. Related Experience

Consultant Firms

Project Management

a Saff Qudifications

b. Project Organization

C. Reasonableness of Schedule and Budget

wWn
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Costs

Reasonabl eness of Schedule
DBE Participation
References

No s

NOTIFICATION OF RIGHT TO PROTEST CONTRACT AWARD

Offerors have theright to protest the contract award in compliance with SCAG’s Policy on
Contract Award Protests, which can be viewed online at www.scag.ca.gov under “ Doing Business
with SCAG.” A written protest must befiled with SCAG’s Deputy Director within five working
days after posting of the Notice of Intent to Award. No verbd protests will be accepted. The
protest must be adetailed, written statement of the protest grounds and reference the RFP number
and name of the designated Contracts Administrator. The protest must be submitted to SCAG’s
Deputy Director viaboth certified mail and fax using the following address and fax number:

Deputy Director

Southern Cdifornia Association of Governments
818 W. 7" Street, 12" Floor

Los Angeles, CA 90017

213.236-1825 fax

The contract award is held up when SCAG’s Deputy Director receives the protest ontime. The
contract may not be awvarded until the protest is either withdrawn or SCAG’s Deputy Director
has rendered a decision.

BUDGET PARAMETERS

Any proposa exceeding the budget specified in this RFP will not be accepted. Thetotd available
budget for this project is as follows:

Tota budget: Not to exceed $6,000,000 over athreeyear time period.
Applicablework dement #: 03-121.SCGC1

Please Note: Funding for this project is contingent upon availability at the time of contract
award. SCAG isnot responsible for any costs or expensesincurredin the preparation of
your proposal .

MISCELLANEOUS

* Debriefings will not be provided by SCAG.

* SCAG reserves theright to rgect any and al proposas submitted and to request additiona
information.

* Thecontract for this work will be awarded to the firm that the selection committee deems best
qudified.

= All gpplicable documentation must be fully executed by each bidder.
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* Every proposd submitted is considered a firm offer that must be vaid for a minimum of 90
cdendar days.
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PROPOSAL EVALUATION FORM
RFP No. 03-049

Consultant Name:

Attachment 3

Evaluation Criteria

Max.
Possi bl
e
Points

Points
Earned

Comments

TECHNICAL APPROACH

Project Understanding & Approach

Tasks & approach clearly described
Creative/innovative approach
Understanding of Caltrans’ processes
Conpl ete/thorough description of work plan

30

CONSULTANT FIRMS:
Prime Consultant:
Familiar with regional & local issues
Capability to reallocate resources as needed to
meet project schedule
Sub-Consultants:

Each sub provides unique service(s) to the
team

Subs are fully capabl e of performing their tasks
Expertiseis clearly required for this study

25

PROJECT MANAGEMENT

Project Team:

(Total hours: )

Reasonabletotal number & distribution of
hours

Qualifications of key individuals

Time commitment of key individuals

20

COSTS(Total contract

cost):$
Realistic cost in relation to total hours
Total cost within allocated budget

10

.

REASONABLENESSof SCHEDULE
Total timeallocated for each task isrealistic
Logical & realistictiming of each task

10

VI.

DBE PARTICIPATION

VII.

REFERENCES
Similar projects conpleted on timeand within
budget

Pass/
Fail

TOTAL

100

Nameof Evaluator (print):

Date




Sgnatureof Evaluator:

Agency.




INTERVIEW EVALUATION FORM

Consultant Name:

RFP No. 03-049

Attachment 4

Evaluation Criteria

Max.
Possi bl
e
Points

Points
Earned

Comments

TECHNICAL APPROACH

Project Understanding & Approach

Tasks & approach clearly described
Creative/innovative approach
Understanding of Caltrans’ processes
Conpl ete/thorough description of work plan

30

CONSULTANT FIRMS:
Prime Consultant:
Familiar with regional & local issues
Capability to reallocate resources as needed to
meet project schedule
Sub-Consultants:

Each sub provides unique service(s) to the
team

Subs are fully capabl e of performing their tasks
Expertiseis clearly required for this study

25

1. PROJECT MANAGEMENT

Project Team:

(Tot

al hours: )

Reasonabletotal number & distribution of
hours

Qualifications of key individuals

Time commitment of key individuals

20

V. COSTS(Total contract
cost):$
Realistic cost in relation to tota hours
Total cost within allocated budget

10

V. REASONABLENESSof
SCHEDULE
Total timeallocated for each task isrealistic
Logical & realistictiming of each task

10

quick

VI. DBE PARTICIPATION

VII. REFERENCES
Similar projects conpleted on timeand within
budget

Pass/
Fail

TOTAL

100

Nameof Evaluator (print):

Date




Sgnatureof Evaluator:

Agency.




Attachment 5
CONTRACT BUDGET EXPLANATORY INFORMATION

RFP No. 03-049

The sample line item budget on the following page reflects the most common format used to present budget or
compensation information in contracts for planning services. Under this format, the consultant is compensated for
its costs, plus gven afixed fee. All consultant (and subcontractor) costs must be dlowable and consistent with
Federd cost principles (see term VII, paragaph F of the M PO/Consultant Contract Boilerplate). Please be avare
that the cost-plus-a-percentage-of-cost bid method, where the consultant’s profit is a percentage of the reimbursed
costs on aproject, is not alowed under Federd rules.

In reviewingthe sample line item budget, the following should be considered:

--Under direct labor, it is preferable to identify professiond staff by both name and position. Such a format
tiestheleved of effort to the staff actualy responsiblefor the project.

--Direct labor and fringe benefits must be shown as separate dollar amounts.
--Thereare no provisions in the contract budget for contingency fees.

--The sdary rate quoted should be the highest rate of compensation the staffer/position is expected to receive
during the life of the contract. Expected merit or cost-of-living increases should be incorporated into the
guoted rate.

All consultants must prepare and submit aline item budget using the exact format shown on the following
page, or may risk having their proposal disqualified. Furthermore, for any proposa with atota contract vaue
of $250,000 or more, any subcontractor whose portion of the work is $25,000 or more must aso prepare and submit
their own line item budget as part of the proposd.



SAMPLELINEITEM BUDGET
Consultant: Planning Horizon Services RFP No. 03-049 Project: Eastern Gateway Freeway Corridor
1234 Front Street, Suite 100
Main Strest, CA 95814-2100

DIRECT LABOR

1

Seff Hours Rae Anount

A. Adars, Project Manager 100 $30.00/hr. $ 3,000

B. Brown, Project Leader 1,000 $24.00/hr. $24,000

C. Charley, Project Technician 1,000 $20.00/hr. $20,000

Cleica support (direct charges) _250 $12.00/hr. $ 3,000
SUBTOTAL —DIRECT LABOR 2,350 $50,000

"Direct Labor rates must betravesbleto current payroll records.

2

OVERHFADANDFRINGFEF BENFHITS

Direct Labor Overhead (as determined fromconpany records) $40,000
Fringe Bendfits (as deternined fromconpany records) $15,000
SUBTOTAL —OVERHEADANDFRINGE BENEA TS $55,000

2Many itensthat are normd busi ness practi ce costs and tax deductible are not dlowabl e under Federd and State contract rules (eg., dues,
advertising, contributions, bad debts, i nterest expense, ned's, and entertai niment). For aconpl etelisting, see48 CFR 18.36 and OMB-87.

TOTAL DIRECT LABOR, OVERHEAD, ANDFRINGE BENEH TS $105,000
HXEDFEE’ (rate shoul d be consi stent with other billings for similar services) $ 10,500
Fixed Feeiscd cul ated on Direct Labor, Overhead and Finge Benefits only, not on Subcontractors/ Subconsultants.
SUBCONTRACTORS'
Subcontractor Hours Rate Anount
Choo-Choo Engineers 1,000 $30.00/hr. $30,000
Overhead and Fringe (50%) $15,000
Subtotd $45,000
Fixed Fee (10%) $ 4500
Totd Choo-Choo Enginears $49,500
W. Water, Environnmental Consul tant 100 $36.00/hr. $ 3600
SUBTOTAL —SUBCONTRACTORS 1,100 $53,100

“All subcontractors whose portion of the tota contract is vaued a $25,000 or more must bresk out their costs above in the same format
as has been done for Choo-Choo Engineers.

5

Grgphi cs deved opnent $ 2,500
Postage $ 100
Printing $ 1,000
Te ephone (Iong distance) $ 200
Trave (locd) $ 200
Parking $ 75
SUBTOTAL —OTHER DIRECT COSTS $ 4,075

°ODCs must be fully documented and included with invoices during the contract period of performance. If contract is subject to a
pre-avard audit, support for these ODCs will be reviewed similar to that done for Direct Labor, Overhead, and Fringe Bengfits.
TOTAL CONTRACT COST’ *172675

Contracts lessthan $250,000 MAY requireapre-award audit; thoseat $250,000 or noreWILL requireapre-awvard audit.



Attachment 6

TITLE 49, CODE OF FEDERAL REGULATIONS, PART 29
DEBARMENT AND SUSPENSION CERTIFICATION

RFP No. 03-049
All persons or firms, including subcontractors, must complete this certification and certify, under pendty of perjury,
that, except as noted below, he/she or any person associated therewith in the capacity of owner, partner, director,

officer, or manager:

is not currently under suspension, debarment, voluntary exclusion, or determination of ineighbility by
any Federd agency;

has not been suspended debarred, voluntarily excluded or determined indligble by any Federal agency within
thepast 3years;

does not have aproposed debarment pending; and

has not been indicted, convicted, or had a civil judgment rendered against it by a court of competent
jurisdiction in any matter involving fraud or official misconduct within the past 3 years.

If thereare any exceptions to this certification, insert the exceptions in the following space.

Exceptions will not necessarily result in denia of award, but will be considered in determining bidder responsibility .
For any exception noted above, indicate below to whom it applies, initiating agency, and dates of actions.

Name of Firm

Sgnature (orignd signature required)

Date



Attachment 7
SCAG CONFLICT OF INTEREST FORM

RFP No. 03-049

SECTION I: INSTRUCTIONS

All persons or firms seeking contracts valued at $25,000 or more must complete and submit this SCAG
Conflict of Interest Formto SCAG dongwith your contract proposa. This requirement aso appliesto any
proposed subcontractors whose portion of the overal work is valued a $25,000 or more. Failureto comply with
this requirement may causeyour contract proposa to be declared non-responsive.

In order to answer the questions contained in this form, you will need to review SCAG’s Conflict of Interest
Policy, thelist of SCAG employees, and thelist of SCAG’s Regona Council members. All three documents can be
viewed online at www.scag.ca.gov. The SCAG Conflict of Interest Policy is located under “ Doing Business with
SCAG,” whereas the SCAG staff and Regona Council members lists can be found under “ About SCAG.”

Any questions regarding the information required to be disclosed in this form should be directed to Justine
Block, SCAG Deputy Legd Counsd.

Name of Firm:

Project Name or Description:

RFP Number:

Date Submitted:

Preparer’s Name:

SECTION II: QUESTIONS

1. Does your firm have any existingreationships with employees of SCAG or members of the SCAG Regond
Council that could be construed as involving “ conflicts of interests” (i.e,, financia interests) within the
meaning of the SCAG Conflict of Interest Policy, or which would gveriseto aconflict if your firm becomes
arecipient of acontract with SCAG?

YES NO

If “yes,” pleaselist the names of those SCAG employ ees and/or SCAG Regonal Council members
and the nature of the rdationship:

Name Relationship




Haveyou or any members of your firm been an employee of SCAG or served as amember of the SCAG
Regona Council within the last twelve months?

YES NO

If “yes,” pleaselist name, position, and dates of service:

Name Position Dates of Service

Areyou or any managers, partners, or officers of your firm related by blood or marriage/domestic partnership
to an employee of SCAG or member of the SCAG Regona Council that is consideringy our contract
proposa?

YES NO

If “yes,” pleaselist name and the nature of the relationship:

Name Relationship

In thelast twelve months, have you or any members of your firm been abusiness partner of, employed, or
been about to employ an employee of SCAG or member of the SCAG Regona Council?

YES NO

If “yes,” pleaselist name and the nature of the relationship:

Name Relationship

Haveyou or any managers, partners, or officers of your firm ever gven (directly or indirectly), or
offered to gve on behdf of another or through another person, contributions (including political
contributions) or gftsto any current employee of SCAG or member of the SCAG Regona Council?

YES NO
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If “yes,” pleaselist name, date gft or contribution was gven/offered, and dollar vaue:

Name Date Value

SECTION Ill: VALIDATION STATEMENT

This Vdidation Statement must be completed and signed by at least one Generd Partner, Owner, Principd, or
Officer authorized to legdly commit the selected firm.

Project Name or Description:

RFP Number:
DECLARATION
I, (printed full name) , (Social Security Number; optional)
hereby declare that | am the (position or title)
of (firm name) , and that | am duly
authorized to execute this Validation Statement on behalf of this entity. | hereby state that this SCAG
Conflict of Interest Form dated is correct and current as submitted. | acknowl edge

that any fal se, deceptive, or fraudulent statements on this Validation Statement will result in rejection of
my contract proposal .

Sgnature of Person Certifyingfor Sdected Firm Dae
(Original signature required)

NOTICE
A material fase statement, omission, or fraudulent inducement made in connection with this SCAG Conflict of
Interest Form s sufficient cause for rgection of the contract proposa or revocation of aprior contract award.
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Attachment 8
SCAG Vendor/Consultant Application M aterials

TO: Prospective VendorgConsultants
SUBJECT: Incorporation of Vendors and Consultantsinto SCAG s Management Information System

All companies and individual consultants doing business or interested in doing busness with the Southern California
Association of Governments (SCAG) must have an account created in SCAG' s vendor and consultant database. By
including all of our vendors and consultantsin the database allows for more expeditious business transactions.

To ensure that there is an account for you in the system, please complete both the enclosed SCAG Vendor/Consultant
Application Form (2 pages) and the Commodity Code/Consultant Profile (3 pages). Please be sure to check all boxes
of the Commodity Code/Consultant Profile that apply to your company’s particular business interests or
areas of expertise. Feel freeto usethe“ Other” option and writein your own detailed description if none of the codes
fully capture the essence of your work. For commodity code definitions, please refer to the attached Description of
Potential T echnical Service Needs.

Please remember to indicate your Federal Tax Identification Number (TIN). If you are not incorporated and are a 1099
company, please provide your 1099 T ax Reportable Name, aswell aseither your TIN or Social Security Number (SSN).

When finished, please fax all five pages to JoAnn Armenta/Central Files at
(213) 236-1964. Or, mail your completed application materialsto:

JoAnn Armenta/Central Files

Southern California Association of Governments
818 W. Seventh Sreet, 11" Floor

Los Angeles, CA 90017-3435

Quegtions regarding the application materials should be directed to Sandee Scott at (213) 236-1974 or Laura Aguilar at
(213) 236-1922.

Again, if youwish to beincludedin SCAG s vendor and consultant database, all five pages of the application materials
must be completed and returned by your company.

Sncerely,

Sm Mehta
Manager of Contracts

Attachments: SCAG Vendor/Consultant Application Form
Commodity Code/Consultant Profile
Description of Potentid Technica Service Neads



SCAG Vendor/Consultant Application Form

(please print clearly)
Name of Company:
Address:
City: Sate Zip Code:

Federd Tax Identification Number (TIN):

Primary Point of Contact:

Title

Tedephone Number:

Fax Number:

E-mail Address:

(Please gve careful consideration to the e-mail address provided. It will be used to notify your company of relevant
Invitations for Bid, Requests for Proposds, etc. The email address listed should be that of someone who typicaly
handles bids and proposals for y our company.)

Company Web site Address:

PAYMENT ADDRESS (IF DIFFERENT FROM MAILING ADDRESS ABOVE)

Payment Name:

Address;

City: Sate Zip Code:

Teephone Number:

Fax Number:

E-mail Address:
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Doesyour firm require a 1099 (circle one)? YES NO

If “yes” provide Social Security Number or Tax 1D Number:

Isyour firm a Disadvantaged Business Enterprise (DBE), asdefinedin Title 49, Part 26 of the Code of Federal
Regulations (circle one)? YES NO

If you are acertified DBE, please provide a copy of your certification with this completed application form. For those
vendors/consultants located within the Southern Californiaregion, certification must be either from the Metropolitan
Trangportation Authority, the City of Los Angeles, the John Wayne Airport, or the Orange County T ransportation
Authority (OCTA). If you have been certified by an agency other than one of these four, we will forward your current
certification to Caltransfor verification before SCAG can accept it.

If you believe you qualify asa DBE but are not certified, you may want to contact one or more of the following
agenciesto initiate the certification process.

DEPT. OF TRANSPORTATION (CALTRANS) ORANGE COUNTY TRANSPORTATION AUTHORITY (OCTA)

DBE Certification Unit Small Business Programs

707 3rd Street, 1st Floor, Room400 550 South Main Street

West Sacramento, CA 95605 P.O. Box 14184

Phone: (866) 810-6346 Fax: (916) 324-1862 Orange, CA92863-1584

http:/Awww.dot.ca.qov/ Phone: (714) 560-5620 Fax: ( 714) 560-5792
www.octa.net

CITY OF LOS ANGELES COUNTY OF ORANGE JOHN WAYNE AIRPORT

Office of Contract Compliance 3160 Airway Avenue

600 South Spring St., Suite 1300 Costa Mesa, CA92626

Los Angeles, CA90014 Phone: (949) 252-5175 Fax: (949) 252-5225

Phone: (213) 847-6480 Fax: (213) 847-5566 http:/www.ocair.com/

http:/www.lacity.org/bca/

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY (MTA)
Small Business Diversity and Labor Compliance

One Gateway Plaza

Los Angeles, CA90012

Phone: (213) 922-2600 Fax: (213) 922-7660

www.mta.net

Should you have any questions when completing your certification application, you can contact Triaxial Management
Servicesat (310) 537-6677. Triaxial offersfree consultation support to firmsinterested in highway construction
projects and related contractsinvolving Federal funding.

Name (Please Print)

dgnature
(Original signature required)

Title:

Date: 20f 5




Commodity Code/Consultant Profile

General Goods & Services

Check | NIGP |Description

60001 Painters

60007 Electrical

60008 Plumbing

60009 Small General Contractors

60012 Architects, Engineer

60016 Security Systems

60017 H V A C Contractors

60030 Sound Systems And Electronics

60102 Postage & Courier Services

60102.1 |Postage Machines

60104 Memberships(Professional)

60105 Subscriptions (Periodicals)

60200 Computer Hardware

60201 Computer Software

60202 Computer Supplies

60203 Computer Services

60204 Telecommunications

60233 Appliances

60400 Audio Visual Equipment

60401 Audio Visual Supplies

60402 Video Equipment

60545 Moving & Storage

60637 Lease - Equip

60637.1 |Lease — Building

60638 Maintenance Agreement

60640 Copiers/Mimeo/Dupl.

60670 Furniture--Office/Co

60700 Typewriters & Supplies

60701 Office Machines, Fax

60702 Office Machine Supplies

60710 Stationery Supplies

60720 Paper, Fine

60730 Trophies & Awards

60863 Temporary Staffing

60875 Registrations (Training & Seminars)

61000 Office Supplies
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Consulting

Check NIGP Description

91804 Accounting/Auditing/Budget Consulting

91804.1 Organizational, Financial and Performance Audits/Project
Management Services

91806 Administrative Consulting

91806.1 Administrative Services

91812 Modeling-Analytical Studies and Surveys

91812.1 Survey & Data Collection

91812.2 Travel Demand Model Improvement

91812.3 Geographic Information System

918124 Softw are Support for Studies and Surveys

91812.5 Regional Data Systems

91817 Aviation Consulting

91826 Communications: Public Relations Consulting

91828 Computer Hardw are Consulting

91828.1 Computer Service Center

91829 Computer Softw are Consulting

91829.1 Information Systems

91829.2 Unix Systems Support

91829.3 Macintosh Computer Technical Support

91837 Economy Analysis Consulting

91838 Education and Training Consulting

91840 Employee Benefits Consulting

91843 Environmental Consulting (NEPA & CEQA w /environmental
impact report)

91846 Feasibility Studies (Consulting)

91849 Finance/Economics Consulting

91858 Governmental Consulting

91858.1 Government Relations

91858.2 Institutional Analysis

91863 Housing Consulting

91865 Human Relations Consulting

91866 Human Resources Consulting

91866.1 Executive Search

91866.2 Insurance Broker Services

91874 Legal Consulting

91874.1 Legislative Services

91874.2 Alternative Dispute Resolution

91875.1 Organization & Staff Development

91875 Management Consulting

91876 Marketing Consulting (Surveys, Public opinion polling, market

analysis)
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Consulting (cont.)

Check NIGP Description
91876.1 Social Economic Impact Analysis
91876.2 Social Justice/Equity Analysis
91879 Minority and Small Business Consulting
91883 Organizational Development Consulting
91885 Personnel/Employment Consulting
91892 Urban Planning Consulting
91892.1 Grow th Visioning Planning
91893 Security/Safety Consulting
91894 Traffic Consulting
91895 Telecommunications Consulting
91896 Transportation Planning Consultant
91896.1 Highw ay Corridor Analysis
91896.2 Rail Planning & Analysis
91896.3 Transit & Non-motorized Planning & Analysis
91896.4 Transportation Management & Coordination
91896.5 Truck Lane Analysis/Goods Movement
91896.6 Transportation Financing
91896.7 Transportation & Economic Development
91896.8 Transportation Investment Analysis
91896.9 Transportation Modeling Support
91896.10 Rideshare Contractor and Rideshare Softw are Support
91897 Gas, Water, Electric Consulting
91897.1 Air Quality Planning & Modeling
91897.2 Water Supply Analysis
90640 Graphic Design (Services)
90640.1 Imagesetting
90640.2 Premium/Promotional items
96600 Printing & Related Services (Typeset/Print/Layout)
90868 Project Management
96115 Catering & Concessions (Vending: Mobile & Stationary)
96115.1 Coffee & Tea Service
96115.2 Bottled Water
96175 Translation Services
96618 Copying Services (Reproduction)
91528 Mailing Services & Hectronic Information (Fulfillment

Services)

Other (describe here):
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DESCRIPTION OF POTENTIAL TECHNICAL SERVICENEEDS

Transportation Planning - 91896

Transportation planning experience including non-motorized, transit, highways, aviation and engneering
(rlated to transportation policy/planning), and advanced technology. Ability and experience in conducting
highway and transit network anaysis and modeling and drawing conclusions from the anaysis. Experience in
conducting anaysis of new transportation technologes. Experience in transportation demand management
planning.

Institutional Analysis—91858.2
Understanding and experience in anadyzing and developing governmenta mechanisms for establishing joint
powers agreements and cooperative financid arrangements, i.e,, M emorandum of Understanding, mitigation
contracts, mutual service agreements, €tc.

Finance/Economics Consulting - 91849
Experience and knowledge of uniform cost estimating, financia forecasting and the ability to perform financid
analysis of dternative proposas particularly in the areas of transportation, housing, commercia, industrial and
public facilities.

Surveying, Public Opinion Polling and Market Analysis - 91876
Experience and knowledge in developing survey questionnaires, ascertaining specific survey methodologes and
sample sizes, and administering public opinion, attitudina, and behaviora characteristic surveys. Experience
in cost and price, service and market demand assessment particularly in areas relating to transportation services.
Experiencein conducting focus groups.

Social Economic Impact Analysis—91876.1

Experience in applying input/output mode to anadyze the socid economic impacts of SCAG palicies, plans,
and programs.

Social Justice/Equity Analysis—91876.2

Experience in assessing tax burdens, policy/plan impacts/costs/benefits and their dlocations among
income/ethnic/age/gender etc. groups.

Economic Analysis Consulting — 91837

Experiencein examining and reporting on the Southern Caiforniaeconomy and constructing/developing model
to assess how business will respond to public policies.



Growth Management Planning —91892.1

Experiencein generating growth management strateges, and in investigating, writing reports and working with
cities and committees on this subject.

Growth Visioning Planning —91892.1

Experience in coordination and development of a growth visioning plan from a regona and sub regond
perspective. Consultants must demonstrate expertise in simultaneous levels of performance with conceptua
understanding of the complexities of such aplan.

Environmental Analysis - 91843

Environmenta planning analy sis including impact analysis and the development of mitigation measures, with
experience in preparing EIR/EISfor complex transportation projects and technical development proposals.
Firms experienced in Air Quality M oddling & Anaysis, Noise modeling& Andysis, NEPA, CEQA, Clean
Water Act (CWA) section 401 & 404, Environmenta Impact Report, Endangered Species Act (ESA), Aviation
Planning, Air Space Study & Aviation Regulations.

Information Systems —91829.1

Experience in one or more of the following areas including design and development of complex software
products, data base design, and web site design and programming.

Regional Data Systems—91812.5

Ability and experiencein the following areas including development of small area (census tract and
transportation anay sis zones) forecasts and estimate methods, development of Geographic Information
System ARC INFO topologes and related data bases from aerid photography and planning maps,
development of site specific employ ment files. Ability to provide employer site file with employ ment
estimates and individua code identification of al work sites.

Transportation Modeling Support —91896.9
Firms experienced in travel demand models, experienced in travd surveys, and softwarerelated to travel
demand modds. Firms familiar with the transportation planning process. Firms experienced with GIS
interface, trip generation, trip distribution, mode choices and traffic assignment, impact andysis, GISArcview,
Arcinfo, database management, GISweb gpplications, and GIS database,

Unix Systems Support —91829.2



Unix sy stems administrations, sy stem programming, software development, and software maintenance.

Rideshare Contractor and Rideshare Software Support —91896.10
Consultant performs sy stems andy sis and software development services for the Information Services
Department, Rideshare Operation to maintain and enhance existing carpool matching and transit itinerary
software.

Support Services

Assistance in Providing the Following Operational Administrative Services—91806.1:
Including Word Processing, Reproduction, Data Entry and Verification.

Assistance in Developing Data Base Computer Programsin Support of SCAG’s Management Information
Systems —91829.1

Architect/Engineering Services - 60012
Office space planning and construction.

Graphic Support Services - 90640
Provide fredance graphic designers and production artist for purpose of staffing Graphics Unit during overload
periods or when regular staff is out dueto vacations, sick leave or persona days. Projects include publications,
maps and presentations. M ust be knowledgeable in mgor M acintosh Graphics programs including Illustrator,
Quark and PhotoShop.

Macintosh Computer Technical Support —91829.3
Provide technicians to troubleshoot conflicts/problems with software and hardware for (5) M acintosh
workstations and amain server for the Gragphics Unit. M ust be ableto set up new workstations, instal new
software and make recommendations for upgrades/enhancements. M ust be available on short notice.

Printing Services - 96600
High qudity offset lithography printing of publications including newsletters, posters, brochures, premium
items, letterhead, envelopes, business cards, reports, presentation folders to name afew. Vendor must be able
to accept digtd files from the M acintosh. Computer to plate or Direct to Plate print proofing preferred (this

process avoids costly film or matchprint proofing).

Premium/Promotional Items—90640.2



Provide imprinting of graphics on premium items for specid events or promotions. Some of these items
include cups, mugs, t-shirts attached cases to name afew. Vendor must aso supply product for imprinting.

Imagesetting — 90640.1
Vendors to provide 35 mm slide output, Iris Prints and large digtd scans of artwork. Other services include
Film Processing, Award Plaque production, Framing,  Photo shoots-fredance photographer,
M ounting/Lamination of Posters, and Roy aty-free Sock Photos
Legislative Services—91874.1
Experience with legslative analy sis and advocacy particularly at the Sate and Federd leve.
Government Relations —91858.1
Experience workingwith dected officias and staff in information exchange and policy development.

Public Communications - 91826

Experience and knowledge in the techniques of effective public communications and designing collaborative
outreach programs for specific work effort.

Organization and Staff Development - 91883
Sarvices in staff development and training including managerid strategc planning, organizational analysis,
individual and group coaching/interventions and onsite custom seminar planningin avariety of areas including
communication, interpersona skills, wellness, persona development, and technicd skills. Experiencein the
public sector is desirable.
Organization, Financial and Performance Audits/Project Management Services —91804.1
Experience in preparing annud audit reports and recommendations relative to organizationa effectiveness.
Requires knowledge of preparing reports pursuant to A-133 and Snge Audit Reports to the Federd
Government. Experience and knowledge with computerized accounting sy stems used in governmentad entities.
Experiencein providing assistance in managng projects.

Human Resources Planning - 91866

Experience, particularly with public agencies, in classification compensation and benefits analy sis, performance
management, and related aress.

Legal Services—91874.1



Ability to provide legd services with particular emphasis on long-range planning in the areas of transportation,
housing planning, and environmenta review. Knowledge and experience in dedling with Federd and State laws
in these aress.

Generd experience and knowledge in the legd operation issues in public agencies in Caifornia, including, but
not limited, to personnd and contracts.

Alternative Dispute Resolution —91874.2

Provide aternative dispute resolutions services, including convening, mediation and negotiated rulemaking for
public policy issues.

Computer Service Center —91828.1

Assistance in managng our Computer system. Experience with Novel and AIX systems. Computer
Hardware, Software, Training, and M aintenance services.

Executive Search —91866.1
Conduct high level executive recruitment. Public sector experience required.
Insurance Broker Services —91866.2

To provide broker of record services for the agency in the areas of comprehensive hedth and welfare benefits,
workers' compensation, property and liability, Public Officids, and Employ ment Practices Liability .



